
MAMMOTH LAKES FIRE PROTECTION DISTRICT 

STATION 1, 3150 MAIN STREET 

MAMMOTH LAKES, CA 93546 

BOARD OF FIRE COMMISSIONERS 

12:00PM, NOVEMBER 16, 2021 

MEETING AGENDA 

NOTE: In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Fire District (760) 934-2300. 
Notification 48 hours prior to the meeting will enable the Fire District to make reasonable 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

NOTE: Materials related to an item on the agenda, submitted to the Fire District Board after 
distribution of the agenda packet are available for public inspection at the Fire District 
Office, 3150 Main Street, Mammoth Lakes, California during normal business hours. 

NOTE: This meeting will be conducted pursuant to the provisions of the Governor's 
Executive Order which suspends certain requirements of the Ralph M. Brown Act. To 
participate in the Board meeting via Zoom, please contact caroline@mlfd.ca.go for the link. 
Public comments can also be submitted to caroline@mlfd.ca.go prior to the meeting. 

1) CALL TO ORDER - ROLL CALL

2) APPROVAL OF THE OCTOBER 19, 2021 MEETING MINUTES (pages 4 - 9)

3) SPECIAL PRESENTATIONS

4) GENERAL PUBLIC COMMENT
Any person may address the District Board on any subject pertaining to District business,
which is not listed on the agenda. This comment is provided by the Ralph M. Brown Open
Meeting Act (Government Code§ 54950 et seq.) and may be limited to three (3) minutes for
any person addressing the Board. Please complete a "Request to Speak" form and submit it
to the District Business Office Manager.

5) CONSENT AGENDA

6) BUDGET
a) Budget Variance, Non-Grant YTD (pages 10 - 11)

7) OLD BUSINESS
a) Inquiry and possible appeal to Atwood Insurance regarding increase in property

msurance
b) Audit completed (pages 12- 51)
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i) Two areas of improvement, neither a "significant deficiency" or "material weakness"
but of sufficient importance to merit management's attention:
(1) Account Numbering - recommendation to add a fourth digit to assets, liabilities,

and equities
(2) Division of Accounting responsibilities between the office manager and contract

CPA - recommendation to capture responsibilities in policy and procedure
manual

8) NEW BUSINESS
a) Request approval to adopt new District Salary Schedule (pages 52 - 53)

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW

10) DISTRICT CHIEF COMMENTS
a) Consideration of AT&T cell tower site at Station #2

i) Site visit
ii) Conceptual scope

iii) Sample contract review
iv) Meeting with TOML staff to confirm application process

b) Hazard Mitigation Project Grant, Webinar 11/18/21
i) Prioritized projects include:

(1) Implement home hardening and/or large-scale community defensible space
projects; and/or

(2) Enhance resiliency by complimenting previously implemented mitigation actions
(previous actions do not need to be funded through Cal OES but should be
described in detail)

ii) 75-25% funded
iii) Contractor capacity
iv) Period of performance

c) COVID-19 update

11) BOARD MEMBER COMMENTS

12) LEGAL COUNSEL ADVICE

13) MLFPD ASSOCIATION COMMENTS

14) ANNOUNCEMENTS

15) CLOSED SESSION
a) Fire Chief Recruitment

16) ADMINISTRATIVE BUSINESS

17) ADJOURNMENT
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This agenda was posted in public view on the Town of Mammoth Lakes public bulletin 
board, and at Mammoth Lakes Fire Protection District, Fire Stations 1 and 2, 3150 Main 
Street and 1574 Old Mammoth Road on November 12, 2021. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

BOARD OF FIRE COMMISSIONERS 

MEETING MINUTES 

OCTOBER 19, 2021 

1) CALL TO ORDER-ROLL CALL
a) The meeting was called to order at 12:01PM
b) Board members present: Carole Schilz, Secretary; Bret Bihler, Chair; Buck Wahl, Vice

Chair; John Mendel, Commissioner; Roger Curry, Commissioner
c) MLFD staff present: Bob Rooks, Division Chief; Caroline Sanderson, Office Manager;

Scott Walker, Division Chief; Frank Frievalt, Fire Chief; Natalie Morrow, Division
Chief; Danny Shugart, Captain; Ales Tomaier, Division Chief

d) Legal counsel present: Jeremy Ibrahim

2) APPROVAL OF SEPTEMBER 21, 2021 MEETING MINUTES
a) Carole Schilz moved to approve the September 21, 2021 meeting minutes, John Mendel

seconded the motion, and the Board voted unanimously in favor.

3) SPECIAL PRESENTATIONS-None

4) GENERAL PUBLIC COMMENT -None

5) CONSENT AGENDA - None

6) BUDGET
a) Budget Variance Non-Grant YTD

i) Chief Frievalt reported that we were still early on in the budget year.
ii) He said that Manpower was up due to the seasonal worlforce.
iii) Admin expenses were fairly on target; although Chief Frievalt noted that we may see

some upcoming expenses charged to the Miscellaneous Consulting category.
iv) Chief Frievalt told the Board that the FYE 2020 audit had been completed, but that

the management letter needed some corrections so he would discuss the audit at the
next Board Meeting.

v) Logistics was slightly down because some of the operations work was still taking
place.

vi) He noted that Prevention and Training were on track and Utilities was still fairly low.
vii) There were no questions for Chief Frievalt from the Board regarding the budget.

7) OLD BUSINESS -None

8) NEW BUSINESS
a) Request approval of 3% annual merit adjustment for Fire Chief Frank Frievalt, as per his

current Employment Agreement, Article II, Section 2b, to be effective 11/1/2021
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i) Chief Frievalt explained that Board approval of Fire Chief merit adjustments was a
contract requirement.

ii) Buck Wahl moved to approve Chief Frievalt's merit adjustment, Carole Schilz
seconded the motion, and the Board voted unanimously in favor.

b) Property Insurance Increase (page 11)
i) Letter of Notification

(1) Chief Frievalt stated that Scott Walker oversees our insurance coverage, and that
Chief Walker had received a letter dated 10/5/2021 which stated that the cost of
our insurance would likely be increasing due to Employment Practices claims and
Wildfire Risk.

(2) Chief Frievalt responded to the letter with some questions that primarily focused
on wildfire, which, he said, was ionic since insurance rates comprise the bulk of
the legislation he 's been working on to benefit California homeowners.

(3) Chief Frievalt stated that the wildfire risk model used to go up to 100, and
Mammoth Lakes is currently listed as 91.

( 4) He said that most companies won't write policies for areas with a risk above 80-
those are generally referred to the California Fair Plan.

(5) He also noted that California has seen very inconsistent increases with very little
change to risk components.

(6) John Mendel asked if there would be a benefit from going with someone local,
such as State Farm, to which Chief Frievalt replied that he had brought this up
with FDAC, as well as looked into a few other options for us the prior week. He
said that insurance companies are having difficulties defining risk with respect to
wildfire. The data, however, is coming out of conditions that no longer exist. We
do, however, belong to several JPAs that are associated with FDAC and helping
to negotiate the cpst for us.

(7) Chief Frievalt said that the response to his questions was, "California is
completely unpredictable now. We don't want to be caught off guard anymore. "
Chief said that Napa, for instance, has gone from a 6 to an 86 in terms of risk. He
also said that companies are changing their models so that insurance costs go up
in lieu of the cost of reinsurance.
(a) Bret Bihler agreed and noted that the response letter stated that reinsurers

have lost significantly due to hurricanes and other large disasters, to which
Chief Frievalt added that for the first time last year, wildfire losses exceeded
hurricane losses.

(8) Carole Schilz asked what a JP A referred to, to which Chief Frievalt replied that it
stood for "Joint Powers Authority." He said that California fire agencies have
access to favorable pricing and competitive programs through our membership in
certain JP As. He also said that Atwood Insurance had given us pretty competitive
rates over the years.

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW �None

10) DISTRICT CHIEF COMMENTS

a) Association review of new District Salary Schedule in progress
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i) Chief Frievalt said that since the Board had approved wage increases for staff, the
Association had begun working on the salary schedule. The wage increases would be
effective 10/4/2021 but the salary schedule would go to the Board for approval on 
11/16/2021. 

b) Eastern Sierra Climate and Communities Resilience Project (page 12)
i) CDFW - $3,384,269 awarded to ESCOG
ii) CalFire - $4,913,908 awarded to ESCCRP Phase 1 (2,156 acres)
iii) Chief Frievalt reported that two grants had been approved for what is referred to as

the "Mammoth Donut. "
iv) He said that the CDFW grant could either go towards supporting the larger

Mammoth Donut piece, or it could go into the aggregate plan.
v) Chief Frievalt also stated that a CAL FIRE grant had been approved for $10,000,000,

which included several areas of high risk in the District. Areas identified were Camp
High Sierra, the Bell-Shaped Parcel and Mammoth Creek. Chief Frievalt noted that
there are high densities of fuel in those locations, so it's extremely beneficial that they
have been included in the grant.

c) 11/10/21 - Department of Insurance to hold Public Discussion on Mitigation in Rating
Plans and Wildfire Risk Models
i) Chief Frievalt informed the Board that he had been approved by Ca/Chiefs to

participate in this meeting, and that there were three items that Ca/Chiefs would
support: 
(1) Ca/Chiefs would support the consideration of mitigations being included in

insurance policymaking.
(2) Ca/Chiefs would also support the idea that the California Department of

Insurance, the California Insurance Lobby, the State Fire Marshal, along with
Ca/Chiefs, would get aligned behind an approved set of mitigations so that, for
example, if someone's property was being evaluated for an insurance plan and
rates, that the things that the insurance company was looking for on the property
were consistent with our defensible space inspections.

(3) The third item supported by Ca/Chiefs was that agreed upon mitigations be
essential components for any WU/ work, fuels work, risk reduction work or
resiliency work related to wildfire. The goal was to have the work done at the
parcel level, with some assistance for offsetting the cost.

d) Recent Incidents
i) Snowcreek Fire

(1) Ales Tomaier was Duty Chief during this incident, and he reported on the fire.
(2) Chief Tomaier stated that two weeks prior we had received a report of a chimney

fire at Snowcreek, with the second floor engulfed The unit involved was part of a
4-unit structure.

(3) ChiefTomaier said that upon arrival, the fire was significantly involved in the
chase and it was working its way up the chimney.

(4) He said that 3331 addressed the outside immediately.
(5) ChiefTomaier also said that there were a number of staff who went through

multiple air bottles during the incident.
(6) He reported that upon achieving some knockdown in the upper unit, staff

witnessed smoke spreading through upper sections of the units, where there
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should be walls. Apparently, there were some void spaces that had to be pulled 
out, so crews began extracting plywood, insulation, etc., but smoke continued to 
move from unit to unit. Crews cut an additional hole in the roof and began pulling 
tongue and groove, which was extremely hard work. 

(7) Bret Bihler said that he had visited the site the morning after the incident and had
been briefed by ChiefTomaier. He commented that there were some large trees
adjacent to the structure, which remained untouched. He further noted that the
Snowcreek units seemed to be in fairly good shape following the fire.

(8) Chair Bihler expressed concern that there were only fifteen respondents to the
incident. He said that in his experience, this was cutting it very thin. He also
discussed placement of the truck at the scene, saying that the truck provides us
with a lot of resources and safety, even though it isn't used regularly.

ii) Commercial Vehicle Rollover

(1) Bob Rooks was the Duty Chief for this incident and gave the report to the Board.
(2) Chief Rooks said that we received a report of a septic truck which had overturned

on Lake Mary Road, just below the tunnel. The truck was reported to hold up to
800 gallons of sewage and was estimated to be carrying approximately 700. The
diesel tank on the vehicle was reported to hold about 80 gallons of fuel and it was
approximately half-full at the time of the incident.

(3) Chief Rooks stated that upon arrival on scene, it was noted that the diesel tank
was punctured, so fuel was a bigger concern that the septic spill.

( 4) He said that there were approximately 30-40 gallons of diesel spilled onto the dirt
culvert on the side of the road. He also said that the containers of blue odorant
had broken and spilled.

(5) Units 3331, 3333 and 3335 responded to the incident. The Town's public works
staff brought cinders to the site.

(6) Chief Rooks said that that crews disconnected the batteries on the vehicle and a
loader came out from Hawthorne, Nevada, to flip the truck back upright.

(7) Cal DES and the Mono County Department of Health were also notified, and
Mono County took over the call at the end.

(8) Chief Frievalt noted that, had this been a fuel truck, the incident could have been
much worse. There would have been no way to get people in and out of the Lakes
Basin. He said it was also fortunate that the cleanup company was local-some
companies can take 10-12 hours to get to Mammoth with resources.

iii) LPG Pipeline Leak

( 1) Bob Rooks was also the Duty Chief on this incident.
(2) Chief Rooks reported that this incident occurred in the Lodges at Snowcreek VI.

Property Management at the Lodges was installing snow stakes with a bobcat and
punctured a 2-inch LPG gas distribution line.

(3) Engines 3331, 3333 and 3335 responded to the incident, the two large engines
taking two separate hydrants, with 3331 standing by to respond to other calls.

( 4) Chief Rooks said that the storm drain was close to the damaged propane line, and
since propane is a heavy gas, it started settling in the drains and traveling
through the culverts.
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(5) Chief Rooks commended the crews/or doing a good job of monitoring the gas.
Chief Walker made a portable monitor to suck the fumes out of one drain and
keep them out of the area where work was being done.

( 6) The line was clamped on one side while AmeriGas kept digging on the other side
in order to clamp it there as well.

(7) Chief Frievalt discussed the clamps at the incident and noted that we don't know
the location of propane lines in town, where the isolation valves are, or how the
AmeriGas systems operate; however, we have non-sparking tools, PPE, SCBAs,
etc., so we will likely continue to respond to calls where lines require clamps.
Chief Frievalt suggested that perhaps "clamping propane lines" be added to the
fee schedule, since we would be providing that service for the near future.

e) Zonehaven Evacuation Program

i) Chief Frievalt spoke briefly about Zone haven, stating that it was the gold standard in
evacuation programs.

ii) He said that we may finally have a detailed evacuation and notification program in the
near future. One was put together on the fly during the Creek Fire, and he said that
he was encouraged by Zone haven 's product features and potential.

f) Chief Frievalt also made some comments about the JWCE conference he attended as a
presenter. He said he spoke with a vendor at the conference that would be willing to
come to Mammoth to do a drive test service to measure cellular strength. The service
could be provided at no cost to us. The vendor would look at ATT and Verizon during the
course of testing. This service will inform the radio work that we 're doing in partnership
with the Town.

11) BOARD MEMBER COMMENTS

a) Bret Bihler mentioned that he had stopped by Station 1 to sign checks and had signed the
check/or the new 3334. He said he had taken a look at the new engine with Chief Rooks,
and believed it was impressive and would provide excellent service. He thanked Chief
Walker for dealing with all the repair issues that came up and Chief Rooks for traveling
to Idaho to inspect the vehicle.

12) LEGAL COUNSEL ADVICE -None

13) MLFPD FIREFIGHTER ASSOCIATION COMMENTS-None

14) ANNOUNCEMENTS - None

15) ADMINISTRATIVE BUSINESS

a) Caroline Sanderson announced that the next meeting would be held on Tuesday,
November 16, 2021.

16)ADJOURNMENT-The meeting was adjourned at 1:01PM

Commissioner Signature Date 
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Print Name 

Commissioner Signature Date 

Print Name 
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Mammoth Lakes Fire Protection District 

Budget Variance - Non-Grant 

July 1 through November 12, 2021 

Jul 1 - Nov 12, 21 Budget % of Budget 

Ordinary Income/Expense 
Income 

Property Tax Revenues 
Prop. Taxes - Curr. Sec. 0 3,681,645 0% 

Total Property Tax Revenues 0 3,681,645 0% 

Other Revenues 
Filing/Misc. fees 19,066 78,000 24% 

Contributions 150 3,500 4% 

DIF revenue 0 300,000 0% 

Rent - Paramedic 4,000 12,000 33% 

Mono Co. Chiefs 0 7,000 0% 

Assistance for hire 19,207 28,000 69% 

Ambulance income 3,445 2,000 172% 

Total Other Revenues 45,868 430,500 11% 

Interest Income 
Int LAIF operating 0 10,000 0% 

Int. Mono County 0 5,000 0% 

Total Interest Income 0 15,000 0% 

Total Income 45,868 4,127,145 1% 

Gross Profit 45,868 4,127,145 1% 

Expense 
Manpower Costs 

Wages - Chief 63,679 162,237 39% 

Wages - Division Chief 128,831 335,000 38% 

Wages - DC coverage 0 8,000 0% 

Wages - secretary 24,653 67,537 37% 

Wages - firefighter FT 110,385 290,388 38% 

Wages - firefighter PT 111,689 271,788 41% 

Extra help 81,355 63,750 128% 

Overtime FT&PT 36,175 55,000 66% 

Employee Retirement PERS 255,845 359,389 71% 

Retirement 401a 6,879 20,001 34% 

Retirement vol. incent. 0 15,500 0% 

Insurance - HealthNision 86,390 262,500 33% 

Insurance - Workers Comp. 65,678 143,644 46% 

Assistance for Hire 1,986 28,000 7% 

Payroll taxes 19,320 67,000 29% 

Volunteer incentives 1,787 10,000 18% 

Volunteer - Captains 0 16,000 0% 

Volunteer - Firefighter 0 60,000 0% 

Insurance - Vol. Life 3,013 5,600 54% 

Total Manpower Costs 997,665 2,241,334 45% 

Admin expenses 
Legal 7,064 30,000 24% 

Accounting 4,179 10,000 42% 

Audit 0 12,000 0% 

Misc. Consulting 0 3,000 0% 

Publications 1,114 14,000 8% 

Clothing and Personal 5,929 12,000 49% 

Food 10,283 23,000 45% 

Office Supplies/Postage 2,432 6,500 37% 

Office equip./furnishings 2,868 10,000 29% 

Insurance - liability 12,869 36,000 36% 

Memberships 6,112 9,500 64% 

Transportation and Travel 7,940 25,000 32% 

Total Admin expenses 60,788 191,000 32% 

Logistics 
SafetyGearPPE 
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5413 SCBA's - Compressors 
SafetyGearPPE - Other 

Total SafetyGearPPE 

Comm. Repairs/Radio 
Buildings and Grounds 

Medical Supplies 
Computer Supplies 
IT support 

Small tools/equip 
Hydrants 

Ambulance 

Maintenance - Equip 
Certification - Apparatus 

Total Logistics 

Prevention 

Fire Safe Council 
Prevention and Education 

HazMat 

Total Prevention 

Training 

Medical exams/DOT 
Training 

Total Training 

Utilities 

Fuel and oil 
Electricity 
Propane 
Water 

Telephone 

Total Utilities 

Capital Outlays 
Equipment 

Total Capital Outlays 

Mono Co. admin charge 

Sta 1 lease payment 

Replacement Fund Transfer 

Total Expense 

Net Ordinary Income 

Net Income 

Mammoth Lakes Fire Protection District 

Budget Variance - Non-Grant 
July 1 through November 12, 2021 

Jul 1 - Nov 12, 21 

2,469 
8,743 

11,211 

39,821 
15,771 

3,316 

2,529 
13,845 

106 
454 
495 

40,265 
3,190 

131,004 

0 
8,902 

0 

503 
20,353 

6,689 
9,471 
3,491 
2,547 

11,206 

8,902 

20,856 

33,404 

321,890 

321,890 

0 
0 
0 

1,574,509 

-1,528,641

-1,528,641

Budget 

3,500 
46,000 

49,500 

325,000 

65,000 
7,000 

22,400 

40,000 
15,000 

4,500 
1,000 

138,000 

4,200 

671,600 

3,000 
24,000 

5,000 

32,000 

15,000 

95,000 

110,000 

20,000 
26,000 
30,000 

5,500 
27,500 

109,000 

0 

0 

112,000 
262,644 

250,000 

3,979,578 

147,567 

147,567 

% of Budget 

71% 
19% 

23% 

12% 

24% 

47% 
11% 
35% 

1% 

10% 
49% 
29% 
76% 

20% 

0% 
37% 

0% 

28% 

3% 
21% 

19% 

33% 

36% 
12% 

46% 
41% 

31% 

100% 

100% 

0% 

0% 
0% 

40% 

-1,036% 

-1,036% 
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DON COLE 

&COMPANY 
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October 13, 2021 

2701 Del Paso Road, Suite 130-131 

Sacramento, California 95835 

Phone: (916) 925-5216 

Fax: (916) 285-7194 

Board of Fire Commissioners and District Management 
Mammoth Lakes Fire Protection District 
Mammoth Lakes, California 

In planning and performing my audit of the financial 
statements of the Mammoth Lakes Fire Protection District 
(the District) as of and for the year ended June 30, 2020, in 
accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to 
financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United 
States, I considered the District's internal control over 
financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the 
purpose of expressing my opinions on the financial 
statements, but not for the purpose of expressing an opinion 
on the effectiveness of the District's internal control. 
Accordingly, I do not express an opinion on the effectiveness 
of the District's internal control. 

A deficiency in internal control exists when the design or 
operation of a control does not allow management or 
employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, 
such that there is a reasonable possibility that a material 
misstatement of the District's financial statements will not be 
prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or combination of 
deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention 
by those charged with governance. 

My consideration of internal control was for the limited 
purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies. 
Given these limitations, during my audit I did not identify any 
deficiencies in internal control that I consider to be material 
weaknesses or significant deficiencies. However, material 
weaknesses or significant deficiencies may exist that have 
not been identified. 
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I observed the following areas of improvement that do not rise to the level of significant 
deficiencies or material weaknesses but are of sufficient importance to merit management's 
attention. 

Account Numbering 

During the course of my audit I noted the District's trial balance submitted to me contained 
asset, liability and equity accounts do not included account numbers in the QuickBooks 
accounting system. 

Consistent with revenue and expenditure account numbering I recommend the District assign 
four digit numbering to its assets, liabilities and equity accounts. Suggested numbering may be 
as follows: 

1XXX Assets 

11XX Cash 
12XX Receivables 
13XX Inventory 
14XX Deposits 
15XX Prepaids 
16XX Capital assets 

2XXX Liabilities 

21 XX Payables 
22XX Deferred 

3XXX Equities 

It is further noted that the District is using the second digit to further classify revenues and 
expenditures using O (taxes) through 8 (purchases/ debt service). However the third digit in 
the sequence doesn't appear to hold any significance. 

If available I recommend using the number 9 in the third digit position for grant related 
revenues and expenditures. Suggested numbering may be as follows: 

459X Other revenue: Grant "A" revenues 
539X Admin expenses: Grant "A" engineering 
589X Purchases: Grant "A" capital asset purchase 

This numbering can also be extended to asset and liability numbering as follows: 

119X Cash restricted by Grant "A" 
129X Accounts receivable - Grant "A" 
229X Deferred Grant "A" revenue 

Division of Accounting Responsibilities 

During the course of the audit I noted the Office Manager appears to be responsible for the 
daily accounting duties and the consulting CPA is responsible for the creation of journal entries 
for non-daily accounting activity. 
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I recommend that in the District's creation of an accounting policies and procedures manual 
the District include the accounting responsibilities of the Office Manager and the consulting 
CPA and those responsibilities are clear communicated. 

This communication is intended solely for the information and use of management, the 
Finance Committee, members of the Board of Directors and others within the District and is not 
intended to be and should not be used by anyone other than these specified parties. 

du&t� 
Certified Public Acco:z::r 
Sacramento, California 
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DON COLE 
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October 13, 2021 

2701 Del Paso Road, Suite 130-131 

Sacramento, California 95835 

Phone (916) 925-5216 

Fax (916) 285-7194 

Board of Fire Commissioners 
Mammoth Lakes Fire Protection District 
Mammoth Lakes, California 

COMMUNICATION TO THOSE CHARGED WITH GOVERNANCE 

have audited the financial statements of the Mammoth Lakes Fire 
Protection District (District) as of and for the year ended June 30, 2020 
and have issued my report thereon dated October 13, 2021. 
Professional standards require that I provide you with information about 
my responsibilities under generally accepted auditing standards, as well 
as certain information related to the planned scope and timing of my 
audit. I have communicated such information in my engagement letter to 
you dated February 9, 2021 _ Professional standards also require that I 
communicate to you the following information related to my audit. 

Significant Accounting Policies 

Management has the responsibility for selection and use of appropriate 
accounting policies. In accordance with the terms of my engagement 
letter, I will advise management about the appropriateness of accounting 
policies and their application. The significant accounting policies used by 
the District are described in Note 1 to the financial statements. I noted 
no transactions entered into by the District during the year for which 
there is a lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the financial statements in the 
proper period. 

Accounting Estimates 

Accounting estimates are an integral part of the financial statements 
prepared by management and are based on management's knowledge 
and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive 
because of their significance to the financial statements and because of 
the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the 
financial statements include: (1) depreciation of property and equipment, 
(2) compensated absences, (3) pension and (4) other post-employment
benefits.

I evaluated the key factors and assumptions used to develop the 
estimates described above in determining that it is reasonable in relation 
to the financial statements taken as a whole. There are no estimates 
considered significant to the reliability of the District's financial 
statements. 

Corrected and Uncorrected Misstatements 

Professional standards require me to accumulate all known and likely 
misstatements identified during the audit, other than those that are trivial, 
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and communicate them to the appropriate level of management. There were no material misstatements detected 
as a result of audit procedures. All other misstatements detected as a result of audit procedures and corrected by 
management were not material, either individually or in the aggregate, to the financial statements taken as a 
whole. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as financial 
accounting, reporting or auditing matter, whether or not resolved to our satisfaction, which could be significant to 
the financial statements or the auditor's report. I am pleased to report that no such disagreements arose during 
the course of my audit and management facilitated the audit process in every way requested. 

Difficulties Encountered in Performing the Audit 

I encountered no significant difficulties in dealing with management in performing and completing my audit. 

Management Representations 

I have requested certain representations from management that are included in the management representation 
letter dated July 29, 2021. 

Consultation with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application of an 
accounting principle to the District's financial statements or a determination of the type of auditor's opinion that 
may be expressed on those statements, our professional standards require the consulting accountant to check 
with me to determine that the consultant has all the relevant facts. To my knowledge, there were no such 
consultations with other accountants. 

Other Audit Findings or Issues 

I generally discuss a variety of matter, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the District's auditors. However, these discussions occurred in 
the normal course of our professional relationship and my responses were not a condition to my retention. 

Other Matters 

With respect to the additional information accompanying the financial statements, I made certain inquiries of 
management and evaluated the form, content, and methods of preparing the information to determine that the 
information complies with U.S. generally accepted accounting principles, the method of preparing it has not 
changed from the prior period, and the information is appropriate and complete in relation to my audit of the 
financial statements. I compared and reconciled the additional information to the underlying accounting records 
used to prepare the financial statements or to the financial statements themselves. 

Restrictions on Use 

This information is intended solely for the use of the Board of Fire Commissioners and management of the 
Mammoth Lakes Fire Protection District and is not intended to be and should not be used by anyone other than 
these specified parties. 

Very truly yours, 

dudlt� 
Certified Public AccountaLJ 
Sacramento, California 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
Mammoth Lakes Fire Protection District 
Mammoth Lakes, California 

Report on the Financial Statements 

I have audited the accompanying financial statements of the 
governmental activities, each major fund and the aggregate remaining 
fund information of Mammoth Lakes Fire Protection District as of and for 
the year ended June 30, 2020, and the related notes to the financial 
statements, which collectively comprise Mammoth Lakes Fire Protection 
District's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of 
these financial statements in accordance with accounting principles 
generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of financial statements that are free 

from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

My responsibility is to express opinions on these financial statements 
based on my audit. I conducted my audit in accordance with auditing 
standards generally accepted in the United States of America, 
Government Auditing Standards issued by the Comptroller General of 
the United States, and the State Controller's Minimum Audit 
Requirements for California Special Districts. Those standards require 
that I plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, I express no 
such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and 
appropriate to provide a basis for my opinions. 
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Opinions 

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of Mammoth Lakes Fire Protection District as 
of June 30, 2020, and the respective changes in financial position for the year then ended in accordance with 
accounting principles generally accepted in the United States of America, as well as compliance requirements, 
prescribed by the State Controller, governing special districts. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 3-6, budget comparison information on page 25, cost-sharing multiple employer 
defined benefit pension plan on page 26 and other post-employment benefit plan on page 27 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. I have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during my audit of the basic financial statements. I do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide me with sufficient evidence to 
express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, I have also issued my report dated October 13, 2021, on my 
consideration of the District's internal control over financial reporting and on my tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report 
is to describe the scope of my testing of internal control over financial reporting and compliance and the results of 
that testing and not to provide an opinion on the effectiveness of the District's internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the District's internal control over financial reporting and compliance. 

du&i� 
Don Cole and Company /J 
Sacramento, California 

October 13, 2021 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
Management's Discussion and Analysis 
For the fiscal year ended June 30, 2020 

This section of the annual financial report of the Mammoth Lakes Fire Protection District (District) presents our 
discussion and analysis of the District's financial performance during the fiscal year ended June 30, 2020. The 
Management's Discussion and Analysis (MD&A) should be read in conjunction with the District's financial 
statements, including the notes and the supplementary information that immediately follow this section. 

The District budget has three components: annual operating, capital replacemenUrepair, and emergency reserve. 
Analysis has determined that an annual contribution of $250,000 and a $2,000,000 starting principle, along with 
"right-sizing" of apparatus fleet, is required to make the capital replacement/repair component of the budget 
fiscally sustainable. This year's budget includes a $250,000 contribution to this component, and internally 
dedicated $2,000,000 of the District's Local Agency Investment Fund (LAIF) account as principle to this 
component. While the regional economy is steadily improving, and property tax revenues have exceeded Mono 
County financial projections, those revenue increases have two general components, an average increase in 
markeUassessed value, and an increase in total square footage. The District philosophy is to link long-term 
financial commitments to the growth in taxable square footage, recognizing that the property value component will 
predictably rise and fall. 

FINANCIAL HIGHLIGHTS FOR FISCAL YEAR 2019/20 

The following summarizes the District's financial highlights for the year ended June 30, 2020. 

• In total, government-wide net position was $7,307,449, a decrease of $163,910 from the June 30, 2019 net
position of $7,471,359.

• General revenues accounted for $3,534,616 or 98.35 percent of total revenues. In the prior fiscal year
general revenues accounted for $3,450,4.19 or 93.39 percent of total revenues. There was a $120,000
reduction in unrestricted revenues compared to the previous year; the revenue was an elective drawdown of
credit from a Development Impact Fee account managed by the Town of Mammoth Lakes. The previous year
also included grant revenue of approximately $33,000 which did not recur. Seasonal revenue from
Assistance for Hire (emergency mutual assistance) was down by $113,894. The wage and benefit provisions
of a new labor agreement became effective on 7 /15/19.

• Total government-wide assets were $13,467,460, cash and cash equivalents were $5,777,067 and net capital
assets totaled $7,048,699.

• Total program expenses were $3,757,853 in the current year. In the prior fiscal year total program expenses
were $3,279,810. There was a significant increase in benefit expense due largely to changes in OPEB
adjustments.

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consists of three parts, Management's Discussion and Analysis (this section), the Basic 
Financial Statements, and Required Supplementary Information (RSI). The Basic Financial Statements include 
two kinds of statements that present different views of the District. 

The first two statements are the government-wide financial statements that provide both short-term and long-term 
information about the District's overall financial status. 

The remaining statements are fund financial statements that focus on individual parts of the District, reporting the 
District's operation in more detail than the government-wide statements. 

The fund financial statements are composed of governmental fund statements, which tell how basic services were 
financed in the short-term, as well as what remained for future spending. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
Management's Discussion and Analysis 
For the fiscal year ended June 30, 2020 

The Statement of Net Position and Statement of Activities 

The Statement of Net Position and Statement of Activities report information about the District as a whole and its 
activities. These statements include all assets and liabilities of the District using the accrual basis of accounting, 
which is similar to the accounting used by most private-sector companies. All of the current year's revenues and 
expenses are taken into account regardless of when cash is received or paid. 

These two statements report the District's net position and changes in them. Net position is the difference 
between assets and liabilities, which is one way to measure the District's financial health, or financial position. 
Over time, increases and decreases in the District's net position are on indicator of whether its financial health is 
improving or deteriorating. To assess the overall health of the District, you need to consider additional non
financial factors including the condition of the District's buildings and other facilities. 

REPORTING THE DISTRICT'S MOST SIGNIFICANT FUNDS 

Fund financial statements 

The fund financial statements provide more detailed information about the District's most significant fund - not the 
District as a whole. Funds are accounting devices the District uses to record specific sources of funding and 
spending on particular programs. 

Governmental funds 

The District's basic services are reported in governmental fund, which generally focus on how money flows into 
and out of the fund and the balances left at year end that are available for spending. The fund is reported using 
the modified accrual accounting, which measure cash, and all other financial assets that can readily be converted 
to cash. The governmental fund statements provide a detailed short-term view of the District's general 
government operations and the basic services it provides. Governmental fund information helps determine 
whether there are more or fewer financial resources that can be spent in the near future to finance the District's 
programs. Because this information does not encompass the additional long-term focus of the government-wide 
statement, we provide additional information of the governmental fund statements that explain the relationship (or 
differences) between them. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
Management's Discussion and Analysis 
For the fiscal year ended June 30, 2020 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 

The following table presents a summary of the District's Statement of Net Position by category as of June 30, 
2020 and 2019. 

Table 1 
Statement of Net Position 
June 30, 2020 and 2019 

Current and other assets $ 
Noncurrent assets 

Governmental Activit[ es 
2020 2019 

5,867,792 $ 5,454,066 
7,599,668 8.024,455 

Total assets $ 13 46Z,46Q $13,478 521 

Deferred outflows of resources $ 610 585 $ 529,856 

Current and other liabilities $ 399,324 $ 390,138 
Long-term liabilities 6,016,946 5,877,022 

Total liabilities $ 6,416,270 $ 6,26Z,l40 

Deferred inflows of resources $ 354.326 $ 269,878 

Net position: 
Net investment in capital assets $ 5,169,710 $ 5,429,572 
Un restricted 2,137,739 2,041,787 

Total net position $ Z 3Q1449 $ 1411 35� 

The following table presents a summary of the District's revenues, expenses, and changes in net position for the 
years ended June 30, 2020 and 2019. 

Table 2 
Statement of Activities 

For the Fiscal Year Ended June 30, 2020 and 2019 

Program revenues $ 
General revenues 
Other financing sources 

Total revenues 

Public safety - fire protection 

Changes in net position 

Net position - July 1, 

Net position - June 30, $ 

5 

Governmental Activities 
2020 2019 

59,327 $ 221,301 
3,534,616 3,450,419 

22,793 
3,593,943 3,694,513 

3,757,853 3,279,810 

(163,910) 414,703 

7,471,359 7,056,656 

1,3QZ 449 $ 1 '411,359 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
Management's Discussion and Analysis 
For the fiscal year ended June 30, 2020 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE (continued) 

Table 3 
Public Protection Expenses 

For the Fiscal Year Ended June 30, 2020 and 2019 

Public safety - fire protection 
Depreciation 

Total 

General Fund Budgetary Highlights 

2020 

$ 3,276,856 
480,997 

$ 3 757 853 

2019 

$ 2,804,801 
475 009 

$ 3.2Z9.81Q 

As finalized by the Board of Directors, budgeted revenues totaled $3,338,256, budgeted expenditures totaled 
$3,060,349 and revenues were projected to exceed expenditures by $277,907. There were no changes in the 
fund adopted budget throughout the year. 

Capital Assets 

As of June 30, 2020 and 2019 the District owned the following capital assets: 

Table 4 
Capital Assets 

June 30, 2020 and 2019 

Land 
Structures and improvements 
Equipment 

$ 

2020 

879,811 
8,663,680 
4,674,545 

Accumulated depreciation (7.169.337) 

Total capital assets - net $ Z,048 699 

Long-Term Debt 

2019 

$ 879,811 
8,663,680 
4,638,785 

(6.688,340) 

$ Z 493,936 

The District's notes payable during the year ended June 30, 2020 was in the amount of $1,911,004 and 
compensated absences in the amount of $155,771. The other post-employment benefit obligation as of June 30, 
2020 was $1,712,403. A pension plan net liability was $1,951,748. 

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide citizens, taxpayers, investors and creditors with a general overview of 
the District's finances and to show the District's accountability for the money it receives. If you have any 
questions regarding this report or need additional financial information contact: 

Chief Frank Frievalt 
Mammoth Lakes Fire Protection District 

3150 Main Street 
P.O. Box 5 

Mammoth Lakes, CA 93546 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

GOVERNMENTAL FUND BALANCE SHEET AND 

GOVERNMENT-WIDE STATEMENT OF NET POSITION 

JUNE 30, 2020 

Government-wide 
General Conversion to Statement 

Fund Government-wide of Net Position 
ASSETS 

Current assets: 
Cash and investments $ 2,868,814 $ $ 2,868,814 
Cash designated for capital improvements 2,908,253 2,908,253 
Other receivables 4,402 4,402 
Employee loans receivables 75,000 75,000 
Prepaid expenses 11 323 11 323 

Total current assets 5,867,792 5,867,792 
Noncurrent assets: 

Capital assets, net 7,048,699 7,048,699 
Net pension asset - Misc. Plan 550,969 550,969 

Total noncurrent assets 7,599.668 7,599,668 

Total assets $ 5 862 292 $ 2 599 668 $ 13 467 46Q 

DEFERRED OUTFLOWS OF RESOURCES 

Pension plan $ $ 568,937 $ 568,937 
Refinancing premium 32,015 32,015 

Total deferred outflows of resources $ $ 6QQ 952 $ 6QQ,952 

LIABILITIES 

Current liabilities: 
Accounts payable $ 50,760 $ $ 50,760 
Interest payable 26,355 26,355 
Accrued payroll 57,260 57,260 
Compensated absences - due within one year 68,794 68,794 
Loans payable - due within one year 196,155 196,155 

Total current liabilities 108,020 291,304 399,324 
Non-current liabilities: 

Compensated absences - due after one year 86,977 86,977 
Loans payable - due after one year 1,714,849 1,714,849 
Total OPEB obligation 1,712,403 1,712,403 
Net pension liability - Safety Plan 2,502,717 2,502,717 

Total non-current liabilities 6,016,946 6,016,946 

Total liabilities $ 1Q8 Q2Q $ 6,3Q8,25Q $ 6 4:16 2ZQ 

DEFERRED INFLOWS OF RESOURCES 

Pension plan $ $ 344 693 $ 344,693 

FUND BALANCE/NET POSITION 

Fund balances: 
Non-spendable $ 90,725 $ (90,725) $ 
Assigned for capital expenditures 2,908,253 (2,908,253) 
Unassigned 2,760,794 (2,760,794) 

Total fund balance 5,759,772 $ (5,759,ZZ2) $ 

Total liabilities and fund balance $ 5 86Z,Z92 

Net position: 
Net investment in capital assets $ 5,169,710 $ 5,169,710 

Unrestricted 2,137,739 2,137,739 

Total net position $ Z.307.449 $ 7,307.449 

The accompanying notes are an integral part of these financial statements 

7 

27



MAMMOTH LAKES FIRE PROTECTION DISTRICT 

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET 

TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION 

JUNE 30, 2020 

The following represents the reconciliation between the Governmental Fund's Fund Balance and the 
Government-wide Net Position: 

Fund balance 

Amounts reported for governmental activities in the statement of net position are 
different because: 

Capital assets are not financial resources and therefore are not reported in the 
governmental funds. 

Cost of the capital assets 
Accumulated depreciation 

The following are not financial resources and therefore are not reported in the 
governmental funds: 

Net pension asset - Miscellaneous Plan 
Long-term liabilities are not due and payable in the current period, and 
therefore are not reported in the governmental funds. 

Due within one year: 
Interest payable 
Compensated absences 
Loans payable 

Due after one year: 
Compensated absences 
Loans payable 
Total OPEB obligation 
Net pension liability - Safety Plan 

Amounts reported as deferred outflows/inflows of resources related to the 
District's pension plan will be allocated to future fiscal years. 

Deferred outflows: 
Pensions 
Refinancing premiums 

Deferred inflows 

Net position 

The accompanying notes are an integral part of these financial statements 
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14,218,036 
(7,169,337) 

(26,355) 
(68,794) 

(196,155) 

(86,977) 
(1,714,849) 
(1,712,403) 
(2,502,717) 

578,570 
32,015 

$ 5,759,772 

7,048,699 

550,969 

(291,304) 

{6,016,946) 

610,585 

(354,326) 

$ 7,307,449 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE AND 

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED JUNE 30, 2020 

Government-wide 

General Conversion to Statement 

Fund Government-wide of Net Position 

Public protection - operations: 
Salaries $ 1,278,995 $ 41,411 $ 1,320,406 
Benefits 784,163 280,518 1,064,681 
Professional services 109,688 109,688 
Clothing and personnel 10,098 10,098 
Maintenance-equipment 202,410 202,410 
Maintenance - building and grounds 42,133 42,133 
Food 17,308 17,308 
Medical supplies 5,869 5,869 
Office supplies and equipment 89,410 89,410 
Small tools 9,451 9,451 
Fuel 10,908 10,908 
Training and education 86,153 86,153 
Publications 2,365 2,365 
Utilities 76,428 76,428 
Insurance 34,230 34,230 
Memberships 4,858 4,858 
Travel and transportation 14,930 14,930 
County administrative costs 102,927 102,927 
Depreciation 480,997 480,997 
Amortization 3 961 3 961 

Total public safety - fire protection 2,882,324 806,887 3,689,211 

Capital outlay 35,760 (35,760) 
Principal payments 189,336 (189,336) 
Interest payments 73 307 (4,665) 68,642 

Total expenditures/expenses 3,180,727 577 126 3,757,853 

Program revenues: 
Intergovernmental 59,327 59,327 

Net (expenditures/expenses) revenues (3, 121,400) (577,126) (3,698,526) 

General revenues: 
Taxes 3,352,333 3,352,333 
Interest income 89,316 89,316 
Other income 92,967 92,967 

Total general revenues 3,534,616 3,534,616 

Change in fund balance 413,216 (413,216) 
Change in net position $ (:163 91 Q) (163,910) 

Fund balance / net position: 
Beginning of the year 5,346,556 7,471,359 

End of the year $ 5,Z59 772 $ Z,3QZ,449 

The accompanying notes are an integral part of these financial statements 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITY 
JUNE 30, 2020 

The following represents the reconciliation between the net change in the Governmental Fund's Statement of 
Revenues, Expenditures, and Changes in Fund Balances and changes in the Government-wide Statement of 
Activities: 

Changes in fund balance 

Amounts reported for governmental activities and the statement of activities are 
different because: 

Governmental funds report capital outlay as expenditures. However, in the 
statement of activities, the cost of capital assets are allocated over their 
estimated useful lives as depreciation expense. 

Capital outlay in the current period 
Depreciation expense recorded in the current period 

Governmental funds changes in accrued sick and vacation leave are reported as 
expenditures. However, in the statement of net position, changes either 
increase or reduce the liability. This is the net amount of change in the accrued 
sick and vacation leave for the current period. 

Governmental funds report decreases to long-term debt as expenditures. 
However, in the statement of activity, decreases in long-term debt are reported 
as a reduction of a liability. 

Principal payments 
Accrued interest 
Refinancing premiums 
Pension plan contributions and changes in net pension liability 
Other post-employment benefits and changes in liability 

Change in net position 

The accompanying notes are an integral part of these financial statements 

10 

35,760 
(480,997) 

$ 413,216 

(445,237) 

(41,411) 

189,336 
4,665 

(3,961) 
(297,855) 

17 337 

$ (163,910) 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

1. SIGNIFICANT ACCOUNTING POLICIES

A. ACCOUNTING POLICIES

The accounting policies of the Mammoth Lakes Fire Protection District (District) conform with generally
accepted accounting principles as prescribed by the Governmental Accounting Standards Board (GASB)
and the American Institute of Certified Public Accountants (AICPA).

B. REPORTING ENTITY

The District is a local fire protection district inside the boundaries of the Town of Mammoth Lakes, Mono
County and the State of California. The District was formed in 1948 pursuant to the Special District Laws
of the State of California and is now governed under the Health and Safety code, Part 2.7, Division 12,
Section 13801-13999.

The District provides 24-hour protection which is controlled by five elected commissioners of the Board.
The District employs 11 full-time and 50 volunteer firefighters. The District currently operates two stations
servicing residents within an area of approximately 24 square miles. The District includes all financial
activities under the control of its Board of Commissioners. Control was determined on the basis of budget
adoption and continuing oversight responsibilities.

The District has reviewed criteria to determine whether other entities with activities that benefit the District
should be included within its financial reporting entity. The criteria include, but are not limited to, whether
the entity exercises oversight responsibility (which includes financial interdependency, selection of
governing authority, designation of management, ability to significantly influence operations and
accountability for fiscal matters), the scope of public service and a special financing relationship.

The District has determined that no other outside entity meets the above criteria, and therefore, no
agency has been included as a component unit in the District's financial statements. In addition, the
District is not aware of any entity that would exercise such oversight responsibility that would result in the
District being considered a component unit of that entity.

C. BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements.

The government-wide financial statement (i.e. the statement of net position and the statement of
activities) reports information on all of the activities of the District. The government-wide financial
statements are reported using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows.

Separate financial statements are provided for the District's General Fund. The General Fund is the
primary operating fund of the District and is its only major fund. The General Fund's financial statements
are reported using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collected within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, revenues are considered to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting.
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

1. SIGNIFICANT ACCOUNT POLICIES (continued)

D. FUND ACCOUNTING

The accounts of the District are organized in accordance with principles of fund accounting under
standards issued by the Governmental Accounting Standards Board (GASB). Fund accounting is the
procedure by which resources for various purposes are classified for accounting and reporting purposes
into funds established in accordance with their nature and purpose. The operations of the fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
balance, revenues and expenditures.

Non exchange transactions, in which the District gives (or receives) value without directly receiving (or
giving) value is exchange, include grants, entitlements and donations. On a modified accrual basis,
revenues from grants, entitlements and donations are recognized in the fiscal year in which all eligibility
requirements have been satisfied.

E. BUDGETS AND BUDGETARY ACCOUNTING

In conformity with the Fire Protection District Law of 1987 the District's governing board adopts a budget
each year, which is used as a management tool.

These budgets were revised by the District's governing board and District manager during the year to give
consideration to unanticipated expenditures. The District does not maintain an encumbrance accounting
system.

F. USE OF ESTIMATES

Management uses estimates and assumptions in preparing financial statements in accordance with
generally accepted accounting principles. Those estimates and assumptions affect the reported amounts
of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported revenue and
expenses. Actual results could vary from the estimates assumed in preparing the financial statements.

G. CASH AND INVESTMENTS

Tax revenue is collected through Mono County. The District's cash is maintained in the county
investment pool until the tax revenue is apportioned and posted to the District's account. A check is
written to the District's Union Bank account as soon as the tax revenue is posted to the District's account,
and afterward transferred to the State of California Local Agency Investment Fund (LAIF). The Local
Investment Advisory Board provides oversight for LAIF. Transfers are made periodically from LAIF to
Union Bank as needed for the District's operations.

A system of cash receipts and disbursements is maintained by the District. Cash is collected and
disbursed through an account with Union Bank for the District's operations.

Cash is also held by Mono County Treasurer in an investment pool. The Treasurer's investments and
policies are overseen by the Mono County Oversight Committee. The County is restricted by
Government Code Section 53635 to invest in the time deposits, U.S. Government securities, state
registered warrants, notes, or bonds, State Treasurer's ,investment pool, bankers' acceptances,
commercial paper, negotiable certificates of deposit, and repurchase or reverse repurchase agreements.
Information regarding categorization of the investments and fair value reporting disclosures can be found
in the County's financial statements.
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

1. SIGNIFICANT ACCOUNT POLICIES (continued)

H. CAPITAL ASSETS

Capital assets are those purchased or acquired with an original cost of $2,500 or more and are reported
at historical cost or estimated historical cost. Contributed assets are reported at fair market value as of the
date received. Additions, improvements, and other capital outlays that significantly extend the useful life
of an asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

Depreciation on all assets is provided on a straight-line basis over the following estimated useful lives of 3
to 50 years in the government-wide statements.

I. COMPENSATED ABSENCES

Accumulated unpaid employee vacation benefits are accrued when incurred and recognized as liabilities
of the District in the government-wide financial statements. Employees accrue vacation at the rate of 5 to
20 days per year depending on the length of employment. Upon separation, employees are paid for
accumulated vacation days.

Sick leave benefits are accumulated at a rate of eight hours of sick leave with pay for each full calendar
month of full-time service subject to a maximum of sixty-eight hour days or 528 hours. At termination
one-half of accumulated sick leave is payable to those employees with 10 or more years of continuous
service at his/her regular straight-time rate of pay.

J. PENSIONS

For purposes of measuring the net pension liability and deferred outflows/inflows or resources relating to
pensions and pension expense, information about the fiduciary net position of the District's California
Public Employees' Retirement System (CalPERS) plan (Plan) and additions to/deductions from the Plan's
fiduciary net position have been determined on the same basis as they are reported by CalPERS. For
this purpose, benefit payments (including refunds of employee contributions) are recognized when due
and payable in accordance with the benefits terms. Investments are reported at fair value.

The following time frames are used for OPEB reporting:

Valuation date 
Measurement date 

June 30, 2018 
June 30, 2019 

Gains and losses related to changes in total pension asset/liability and fiduciary net position are 
recognized in pension expense systematically over time. The first amortized amounts are recognized in 
pension expense for the year the gain or loss occurs. The remaining amounts are categorized as 
deferred outflows and deferred inflows of resources related to pensions and are to be recognized in future 
pension expense. The amortization period differs depending on the source of gain or loss. 

K. OTHER POSTEMPLOYMENT BENEFITS (OPES)

For purposes of measuring the total OPEB liability of the District's OPEB Plan (OPEB Plan) have been
determined on the same basis as they are reported by the Plan. For this purpose, the OPEB Plan
recognizes benefit payments when due and payable in accordance with the benefit terms.

The following time frames are used for OPEB reporting:

Reporting date 
Valuation date 
Measurement date 

13 

June 30, 2020 
June 30, 2018 
June 30, 2019 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

1. SIGNIFICANT ACCOUNT POLICIES (continued)

L. PROPERTY TAX REVENUE

The District assesses tax through the Mono County tax rolls. Property taxes attach as an enforceable lien
on property as of March 1. Taxes are levied on July 1 and payable on two installments, November 1 and
February 1 for the secured roll, and become delinquent if not paid by December 10 and April 10. The
Unsecured roll is due July 31 and becomes delinquent if not paid by August 31.

M. MITIGATION FEES

District Ordinance No. 85-02 established mitigation fees for new and remodel construction to be used for
only capital outlay purposes. The Fire Protection Act of 1987 dated January 1, 1987, will not allow fire
District's to change such fees. The District and Town of Mammoth Lakes have come to an agreement
about using the fees for District capital improvements.

N. INSURANCE AND RISK OF LOSS

The District is exposed to various risk of loss related to torts, theft of, damage to and destruction of
assets, errors and omission, injuries to employees, and natural disasters. The District participates in the
FDAC/FASIS Workers Compensation Program Risk Pool. Claims are paid out of this pool from the first
dollar. The District purchases liability insurance through private insurance carriers.

0. FUND BALANCE/NET POSITION

Fund Balance

In accordance with Government Accounting Standards Board (GASB) No. 54, Fund Balance Reporting
and Governmental Fund Type Definitions, the District classifies governmental fund balances as follows:

• Non-spendable - includes amounts that cannot be spent either because it is not in spendable
form or because of legal or contractual constraints.

• Restricted - includes fund balance amounts that are constrained for specific purposes which are
externally imposed by providers, such as creditors of amounts constrained due to constitutional
provisions or enabling legislation.

• Committed - includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the government through formal action of the highest level of decision
making authority and does not lapse at year-end.

• Assigned- includes fund balance amounts that are intended to be used for specific purposes that
are neither considered restricted or committed.

• Unassigned - includes positive fund balance within the General Fund which has not been
classified within the above mentioned categories and negative fund balances in other
governmental funds.

14 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

1. SIGNIFICANT ACCOUNT POLICIES (continued)

0. FUND BALANCE/NET POSITION (continued)

Net Position

The government-wide financial statements utilize a net position presentation. Net position are
categorized as invested in capital assets (net of related debt), restricted, and unrestricted.

• Net Investment in Capital Assets - This category groups all capital assets into one component of
net position. Accumulated depreciation and the outstanding balances of debt that are attributable
to the acquisition, construction or improvement of these assets reduce the balance in this
category.

• Restricted Net Position - This category presents external restrictions imposed by creditors,
grantors, contributors, laws or regulations of other governments and restrictions imposed by law
through constitutional provisions or enabling legislation.

• Unrestricted Net Position - This category represents net position of the District not restricted for
any project or other purpose.

In the government-wide financial statements, when both restricted and unrestricted resources are 
available for use, it is the government's policy to use restricted resources first, then unrestricted resources 
as they are needed. 

2. CASH AND INVESTMENTS

Cash and investments represent the District's bank deposits, investments, and the District's share of the 
County's cash and investment pool. Investments are stated at fair value in accordance with GASB 
Statement No. 31, Accounting and Financial Reporting for Certain Investments and for External Pools. 
The District has determined that cost to fair values is not materially different so that no adjustment has 
been reported in the financial statements. 

District cash and investments at June 30, 2020 were as follows: 

Union Bank 

Cash 
Union Bank 
Cash with Mono County 

Investments: 
LAIF General Fund 
LAIF Capital Projects 

Total cash and investments 

$ 274,072 
66,043 

2,528,699 
2,908,253 

$ 5.777.067 

As of June 30, 2020, the carrying amount of the District's bank deposits and cash on hand was $274,072 
and the bank balance was $295,752, The bank balance was fully insured by the Federal Depository 
Insurance Corporation or collateralized. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

2. CASH AND INVESTMENTS (continued)

GASB Statement No. 40, Deposit and Investment Risk Disclosures, requires additional disclosures about 
a government's deposits and investments risk that include credit risk, custodial credit risk, concentration 
of credit risk and interest rate risk. The District has no deposit or investment policy that addresses a 
specific type of risk. 

Required disclosures for the District's deposit and investment risks at June 30, 2020 were as follows: 

Credit risk 
Custodial risk 
Concentration of credit risk 
Interest rate risk 

Derivative Investments 

Mono County Treasury 
Not rated 

Not applicable 
Not applicable 
Not available 

LAIF 
Not rated 

Not applicable 
Not applicable 
Not available 

The District did not directly enter into any derivative investments. Information regarding the amount of 
dollars invested in derivatives by the Mono County Treasury was not available. 

3. CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2020, was as follows: 

Balance Balance 
June 30, June 30, 

2019 Additions Deletions 2020 
Capital assets, not being depreciated: 

Land $ 879,811 $ $ $ 879,811 

Total capital assets, not being depreciated 879,811 879,811 

Capital assets, being depreciated: 

Structures and improvements 8,663,680 8,663,680 
Equipment 4,638,785 35,760 4,674,545 

Total capital assets, being depreciated 13,302,465 35,760 13,338,225 

Less accumulated depreciation for: 

Structures and improvements (3,914,532) (263,591) (4,178,123) 
Equipment (2,773,808) (217,406) (2,991,214) 

Total accumulated depreciation (6,688,340) (480,997) (7,169,337) 

Net capital assets, being depreciated 6,614,125 (445,237) 6,168,888 

Net capital assets $ Z 493,936 � (��5,23Zl $ $ Z 0�8 699 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

4. LONG-TERM LIABILITIES

In July 2013 the District refinanced the September 2004 lease/purchase agreement for the reconstruction 
of Fire Station #1. The lease term is for 15 years at an interest rate of 3.57%. 

Long-term liability activity for the year ended June 30, 2020, was as follows: 

Balance Balance 
June 30, June 30, Due Within 
2019 Additions Deletions 2020 One Year 

Compensated absences $ 114,360 $ 68,794 $ (27,383) $ 155,771 $ 68,794 
Loan payable 2,100.340 {189,336) 1 911 004 196.155 

Total $2214700 $ 68 794 $ (216,719) $ 2 066 775 $ 264,949 

Obligations under capital lease: 

For the fiscal year ending June 30, 2021 the principal and interest obligation is $196,155 and $66,487 
respectively. The remaining principal obligation of $1,714,849 was paid in full during the fiscal year 
ending June 30, 2021. 

5. OPERATING LEASE

In October 2019 the District entered into a Canon Financial Services lease agreement. The lease term is 
for 60 months with monthly minimum rental payments of $622.10 plus overage charges for copies in 
excess of minimum agreed upon amounts. 

Obligations under operating lease: 

6. PENSION PLAN

Fiscal year 
ended 

June 30, 

2021 
2022 
2023 
2024 
2025 

A. GENERAL INFORMATION ABOUT THE PLAN

Minimum 
Rental 

Payments 

$ 7,465 
7,465 
7,465 
7,465 
1 867 

$ 31 727 

Plan Description: The District's defined benefit pension plan, the Miscellaneous and Safety Plans (Plans)
of Mammoth Lakes Fire Protection District, provides retirement and disability benefits, annual cost-of
living adjustments, and death benefits to plan members and beneficiaries. The Plans of Mammoth Lakes
Fire Protection District is part of the California Public Employees' Retirement System (CalPERS), a cost
sharing multiple-employer defined benefit pension plan administered by CalPERS, which acts as a

common investment and administrative agent for participating public employers within the State of
California. A menu of benefit provisions as well as other requirements are established by State statutes
within the Public Employees' Retirement Law. CalPERS issues a separate comprehensive annual
financial report. Copies of the CalPERS annual financial report may be obtained from the CalPERS
Executive Office - 400 P Street -Sacramento, California 95814.
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

6. PENSION PLAN (continued)

A. GENERAL INFORMATION ABOUT THE PLAN (continued)

Benefits Provided: CalPERS provides service retirement and disability benefits, annual cost of living
adjustments and death benefits to plan members, who must be public employees and beneficiaries.
Benefits are based on years of credited service, equal to one year of full time employment. Members
with five years of total service are eligible to retire at age 50-55 with statutorily reduced benefits. Death
benefits are the pre-retirement Optional Settlement 2W Death Benefit, and the post-retirement death
benefit lump sum. The cost of living adjustments for each plan are applied as specified by the Public
Employees Retirement Law.

Funding Policy: The District makes contributions required as the employer. Employee members are
required to make contributions of their annual covered salary in an amount depending upon date of hire.
The contribution requirements of plan are established and may be amended by CalPERS. Section
20814(c) of the California Public Employees' Retirement Law requires that the employer contribution rates
for all public employers be determined on an annual basis by the actuary and shall be effective on the
July 1 following notice of a change in the rate. Funding contributions for the Plans are determined
annually on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the
estimated amount necessary to finance the costs of benefits earned by employees during the year, with
an additional amount to finance any unfunded accrued liability. The District is required to contribute the
difference between the actuarially determined rate and the contribution rate of employees.

B. PENSION LIABILITIES, PENSION EXPENSES AND DEFERRED OUTFLOWS/INFLOWS OF
RESOURCES RELATED TO PENSIONS

As of June 30, 2020, the District reported net pension liabilities for its Proportionate Share of the Net 
Pension Liability of the Plan in the amount of $1,951,748.

The District's net pension liability for its Plan with CalPERS is measured as the proportionate share of the
net pension liability. The net pension liability of the Plan is measured as of June 30, 2019, and the total
pension liability for the Plan used to calculate the net pension liability was determined by an actuarial
valuation as of June 30, 2018 rolled forward to June 30, 2020 using standard update procedures.

The District's proportion of the net pension liability was based on a projection of the District's long-term
share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined.

The District's proportionate share of the Miscellaneous Plan net pension liability as of June 30, 2019
and June 30, 2020 was as follows:

June 30, 2019 
June 30, 2020 

Miscellaneous 

(0.01408)% 
(0.01376)% 

Safety 

0.03722% 
0.04009% 

Total 

0.01716% 
0.01905% 

The District's pension expense for the year ended June 30, 2020 is $309,807. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

6. PENSION PLAN (continued)

B. PENSION LIABILITIES, PENSION EXPENSES AND DEFERRED OUTFLOWS/INFLOWS OF
RESOURCES RELATED TO PENSIONS (continued)

C. 

At June 30, 2020, the District reported deferred outflows of resources and deferred inflows of 
resources related to this pension plan from the following sources: 

Deferred Outflows Deferred Inflows 
of Resources of Resources 

Changes of assumptions 
Differences between expected and actual experience 
Differences between projected and actual investment earnings 
Differences between District contributions and proportionate 

share of contributions 
Change in District's proportion 
Pension contributions subsequent to the measurement date 

Totals 

$ 

$ 

76,309 
125,138 

231,616 
135 874 

568.937 

$ 

$ 

10,704 
(2,965) 

24,796 

306,774 
5,384 

344.693 

Deferred outflows of resources related to contributions subsequent to the measurement date of $135,874 
will be recognized as a reduction of the net pension liability in the year ending June 30, 2021. Other 
amounts reported as deferred outflows of resources and deferred inflows of resources related to this 
pension plan will be recognized as pension expense as follows: 

Year Ending 
June 30, Miscellaneous Safety Total 

2021 (28,516) 121,787 93,272 
2022 17,321 (35,010) (17,689) 
2023 (9,361) 17,395 8,034 
2024 (1,946) 6,699 4,752 

Thereafter 

ACTUARIAL ASSUMPTIONS 

The total pension liability for this plan's actuarial valuation was determined using the following actuarial 
assumptions: 

Valuation Date 

Measurement Date 

Actuarial Cost Method 

Actuarial Assumptions: 

Discount Rate 

Inflation 

Projected Salary Increase 

Investment Rate of Return 

Safety and Miscellaneous Plans 

June 30, 2018 

June 30, 2019 

Entry-Age Normal Cost Method 

7.15% 

2.75% 

Varies by Entry Age and Service 

7.50% 

1 Net of pension plan investment expenses, including inflation 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

6. PENSION PLAN (continued)

D. DISCOUNT RATE

The discount rate used to measure the total pension liability was 7.15% for each Plan. To determine 
whether the municipal bond rate should be used in the calculation of a discount rate for each plan, 
CalPERS stress tested plans that would most likely result in a discount rate that would be different 
from the actuarially assumed discount rate. Based on the testing, none of the tested plans run out of 
assets. Therefore, the current 7 .15 percent discount rate is adequate and the use of the municipal 
bond rate calculation is not necessary. The long-term expected discount rate of 7.15 percent will be 
applied to all plans in the Public Employees Retirement Fund (PERF). The stress test results are 
presented in a detailed report that can be obtained from the CalPERS website. 

CalPERS is scheduled to review all actuarial assumptions as part of its regular Asset Liability 
Management (ALM) review cycle that is scheduled to be completed in February 2021. Any changes to 
the discount rate will require Board action and proper stakeholder outreach. For these reasons, 
CalPERS expects to continue using a discount rate net of administrative expenses for GASB 67 and 68 
calculations through at least the 2020-21 fiscal year. CalPERS will continue to check the materiality of 
the difference in calculation until such time as they have changed their methodology. 

The long-term expected rate of return on pension plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. In determining 
the long-term expected rate of return, CalPERS took into account both short-term and long-term market 
return expectations as well as the expected pension fund cash flows. Using historical returns of all the 
funds' asset classes, expected compound returns were calculated over the short-term (first 10 years) and 
the long-term (11-60 years) using a building-block approach. Using the expected nominal returns for both 
short-term and long-term, the present value of benefits was calculated for each fund. The expected 
rate of return was set by calculating the single equivalent expected return that arrived at the same 
present value of benefits for cash flows as the one calculated using both short-term and long-term 
returns. The expected rate of return was then set equivalent to the single equivalent rate calculated 
above and rounded down to the nearest one quarter of one percent. 

The table below reflects the long-term expected real rate of return by asset class. The rate of return was 
calculated using the capital market assumptions applied to determine the discount rate and asset 
allocation. These rates of return are net of administrative expenses. 

Asset Class 

Global Equity 

Global Fixed Income 

lnglation Sensitive 

Private Equity 

Real Estate 

Infrastructure and Forestland 

Liquidity 

20 

New Strategic 

Allocation 

51.0% 

20.0 

6.0 

10.0 

12.0 

0.0 

1.0 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

6. PENSION PLAN (continued)

E. SENSITIVITY OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY TO CHANGES IN
THE DISCOUNT RATE

The following presents the District's proportionate share of the net pension liability for each Plan, 
calculated using the discount rate for each Plan, as well as what the District's proportionate share of the 
net pension liability would be if it were calculated using a discount rate that is 1 percentage point lower or 
1 percentage point higher than the current rate: 

Discount Rate - 1 % 
Plan's Net Pension Liability/(Asset) (6.15%) 

Miscellaneous $ (497,027) 
Safety 3,852,654 

Total $ 3 355 627 

7. OTHER POST-EMPLOYMENT BENEFITS (OPEB)

A. GENERAL INFORMATION ABOUT THE PLAN

Current Discount Discount Rate + 1 % 
Rate (7.15%} (8.15%) 

$ (550,969) $ (595,495) 
2,502,717 1,395,979 

$ 1 951 H8 $ BQQ,48� 

Plan Description - The District provides a single-employer defined benefit health care plan (the "Retiree
Health Plan") which provides health care insurance for eligible retirees and their spouses, which cover 
both active and qualified members and their spouses for life. The District has elected to use the 
Government Accounting Standards Board Statement No. 75 "lookback" method where assets and 
liabilities are measured as of the prior fiscal year-end, but applied to the current fiscal year. Retired 
employees who retire after July 1, 2001, with a minimum of ten (10) years of District service and are 
eligible to participate under PERS regulations may elect to be provided with District paid medical 
insurance up to the maximum amount paid to full-time employees in their respective classifications. 
Current retired employees shall continue to receive the rate for PERS Care until such time that they can 
become members of PORAC and change plans according to PERS regulations. Employees hired after 
January 1, 2006 do not qualify for lifetime medical. A 3% matching will be provided by the department in 
lieu of lifetime medical. 

Employees Covered - As of the June 30, 2019 actuarial valuation, the following current and former 
employees were covered by the benefit terms: 

Active employees electing coverage 
Active employees waiving coverage 
Retirees receiving benefits 

Total 

21 

9 
0 
8 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

7. OTHER POST-EMPLOYMENT BENEFITS (OPEB) (continued)

B. ACTUARIAL ASSUMPTIONS

The total OPES liability as of June 30, 2020, was determined using the following actuarial assumptions:

Actuarial valuation 

Measurement date 

Contribution policy 

Discount rate 

Expected long-term rate of return 
on investment 

Inflation rate 

Mortality 

Healthcare cost trend rate 

C. DISCOUNT RATE

June 30, 2019 

June 30, 2019 

Pay-as-you-go method under which contributions to the plan are 
generally made at the same time and in the same amount as 
retiree benefits and expenses become due. 

3.13% at June 30, 2019 (20-year municipal bond rate) 

N/A 

2.50% per annum 

Based on assumptions for Public Agency Miscellaneous and Fire 
members published in the December 2017 CalPERS Experience 
Study 

6.40% for fiscal year 2020, gradually decreasing over several 
decades to an ultimate rate of 4.00% in fiscal year 2076 and later 
years. 

In addition, the healthcare trend rates above were reset to reflect 
update cost increase expectations, including the repeal of the 
Affordable Care Act's Excise Tax on high-cost health insurance 
plans. 

The discount rate used to measure the total OPES liability was 3.13%. This discount rate is the 20-year
municipal bond rate. 

D. SENSITIVITY OF THE NET OPES LIABILITY TO CHANGES IN THE DISCOUNT RATE

The following presents the total OPES liability of the District, as well as what the total OPES liability would
be if it were calculated using a discount rate that is one percentage point lower or one percentage point 
higher than the current rate, for the measurement period ended June 30, 2019: 

Discount Rate -1 % 
(2.13%) 

$ 1,968 518 

Plan's Net OPES Liability 

Current Discount Rate 
(3.13%) 

$ 1712403 

22 

Discount Rate + 1 % 
(4.13%) 

$ 1,503.628 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

7. OTHER POST-EMPLOYMENT BENEFITS (OPEB) (continued)

E. SENSITIVITY OF THE NET OPEB LIABILITY TO CHANGES IN HEALTHCARE COST TREND RATES

The following presents the total OPEB liability of the District, as well as what the total OPEB liability would
be if it were calculated using a health care cost trend rates that is one percentage point lower or one 
percentage point higher than the current rate, for the measurement period ended June 30, 2019: 

Plan's Net OPEB Liability 

Rate -1% 

$ 1.518.332 

F. CHANGE IN TOTAL OPEB LIABILITY

Balance at June 30, 2019 

Healthcare Cost 
Trend Rate 

$ 1.712 403 

Changes recognized for the measurement period: 
Service cost 
Interest on total OPEB liability 

$ 

Difference between expected and actual experience 
Changes in assumptions 
Benefit payments 

Net changes during July 1, 2019 to June 30, 2020 

Balance at June 30, 2020 

G. CONTRIBUTIONS

Rate +1% 

1 947,254 

Total OPEB 
Liability 

$ 1,729,740 

17,282 
61,424 
34,232 

(29,837) 
(100,438) 

(17,337) 

$ 1 712 403 

The contribution requirements of plan members and the District is established and may be amended by
the Board of Commissioners. The contribution required to be made is based on a pay-as-you-go basis 
(i.e., as medical insurance premiums become due), therefore no assets have been accumulated in a 
trust. 

H. OPEB EXPENSE

For the year ended June 30, 2020, OPEB expense in the amount of $83,101 is included in the statement
of activities. 

The OPEB expense is as follows: 

Service cost 
Interest cost 
Recognition of expected vs. actual experience 
Recognition of assumption changes 

Total 

23 

$ 17,282 
61,424 
34,232 

(29,837) 

$ 83 101 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 

8. SUBSEQUENT EVENTS

On February 9, 2021, the District paid in full its lease/purchase agreement for the reconstruction of Fire 
Station #1 as follows: 

Balance due June 30, 2020 
August 2020 principal payment made 
Principal due February 9, 2021 

Subtotal 
2% premium 

February 9, 2021 Purchase option 
February 9, 2021 principal due 
February 9, 2021 interest due 

Total February 9, 2021 payment made 

$ 1,911,004 
(97,210) 
(98,945) 

1,714,849 
34,296 

1,749,145 
98,945 
32,377 

$ 1,880.467 

Management of the District has evaluated the events subsequent to June 30, 2020 for disclosure and has 
determined that other than the above, as of July 29, 2021 there are no material subsequent events that 
should be disclosed. If events requiring disclosure have occurred between the balance sheet date and the 
date the financial statements were available to be issued they would be disclosed here. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

REQUIRED SUPPLEMENTARY INFORMATION 

FOR THE FISCAL YEAR ENDED JUNE 30, 2020 

1. BUDGETARY COMPARISON INFORMATION

The following is the budget comparison schedule for the District. 

Budget Amounts 
Original Final 

REVENUES: 

Intergovernmental $ 20,000 $ 20,000 $ 
Taxes 3,194,931 3,194,931 
Interest income 10,500 10,500 
Other income 112,825 112,825 

Total revenues 3,338,256 3,338,256 

EXPENDITURES: 

Salaries 1,250,602 1,250,602 
Benefits 787,093 787,093 
Professional services 37,200 37,200 
Clothing and personnel 12,000 12,000 
Maintenance-equipment 182,800 182,800 
Maintenance - building and grounds 65,000 65,000 
Food 18,000 18,000 
Medical supplies 6,000 6,000 
Office supplies and equipment 63,900 63,900 
Small tools 13,000 13,000 
Fuel 30,000 30,000 
Training and education 116,000 116,000 
Publications 5,500 5,500 
Utilities 65,610 65,610 
Insurance 33,000 33,000 
Memberships 10,000 10,000 
Travel and transportation 7,000 7,000 
County administrative costs 95,000 95,000 
Capital outlay 
Principal payments 189,336 189,336 
Interest payments 73.308 73 308 

Total expenditures/expenses 3,060,349 3,060,349 

Excess of revenues over expenditures $ 2ZZ 90Z $ 277 907 $ 

25 

Variance wt

Actual Final Budget 

59,327 $ 39,327 
3,352,333 157,402 

89,316 78,816 
92,967 {19,858) 

3,593,943 255,687 

1,278,995 (28,393) 
784,163 2,930 
109,688 (72,488) 

10,098 1,902 
202,410 (19,610) 

42,133 22,867 
17,308 692 

5,869 131 
89,410 (25,510) 

9,451 3,549 
10,908 19,092 
86,153 29,847 

2,365 3,135 
76,428 (10,818) 
34,230 (1,230) 

4,858 5,142 
14,930 (7,930) 

102,927 (7,927) 
35,760 (35,760) 

189,336 
73 307 1 

3,180,727 (120,378) 

�jJ 2m $ 135 309 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

REQUIRED SUPPLEMENTARY INFORMATION 

FOR THE FISCAL YEAR ENDED JUNE 30, 2020 

2. COST-SHARING MULTIPLE-EMPLOYER DEFINED PENSION PLAN- LAST TEN YEARS*

Schedule of the Plan's Proportionate Share of the Net Pension Liability and Related Ratios as of the 
Measurement Date in Relation to PERF C

6/30/2020 6/30/2019 6/30/2018 6/30/2017 6/30/2016 

Plan's Proportion of the Net Pension 
Liability/(Asset) 0.01905% 0.01716% 0.01717% 0.01698% 0.01770% 

Plan's Proportionate Share of the Net 
Pension Liability/(Asset) $1,951,747 $1,653,651 $1,703,200 $1,130,587 $1,215,197 

Plan's Covered-Employee Payroll $785,150 

Plan's Proportionate Share of the Net 
Pension Liability/(Asset) as a Percentage of 
its Covered-Employee Payroll 248.58% 

Plan's Proportionate Share of the Fiduciary 
Net Position as a Percentage of the Plan's 
Total Pension Liability 80.96% 

Schedule of Plan Contributions 

$736,097 

224.65% 

83.14% 

$781,655 $682,286 $594,202 

217.90% 165.71% 204.51% 

81.71% 82.85% 87.99% 

6/30/2020 6/30/2019 6/30/2018 6/30/2017 6/30/2016 

Actuarially Determined Contribution $ 135,874 $123,923 $ 132,462 $ 127,355 $ 111,841 

Contributions in Relation to the Actuarially 
Determined Contribution (135,874) 

Contribution Deficiency (Excess) $ 0 

Contributions as a Percentage of Covered-
Employee Payroll 17.31% 

Notes to the Required Supplementary Information 

(123,923) 

$ 0 

16.84% 

(132,462) 

$ 0 

16.95% 

(127,355) 

$ 0 

18.67% 

(111,841) 

$ 0 

18.82% 

Valuation date: 6/30/2018 6/30/2017 6/30/2016 6/30/2015 6/30/2014 

Methods and assumptions used to determine contribution rates: 

Actuarial cost method 
Inflation 
Salary Increase 
Investment rate of return 
Retirement age 

Entry age normal cost method 
2.75% 
Varies by entry age and service 
7.5% (net of pension plan investment expenses) 
50 - 67 years 

* Fiscal year 2016 was the first year of implementation, therefore, only five years are shown.
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 
REQUIRED SUPPLEMENTARY INFORMATION 
FOR THE FISCAL YEAR ENDED JUNE 30, 2020 

3. OTHER POST-EMPLOYMENT BENEFIT PLAN - LAST TEN YEARS*

Total OPEB Liability 2020 2019 

Balance at July 1, $ 1,729,740 $ 1,749,012 

Changes recognized for the measurement period: 
Service cost 
Interest on total OPEB liability 
Difference between expected and actual experience 
Changes in assumptions 
Benefit payments 

Net changes during fiscal year 

Balance at June 30, 

Plan Fiduciary Net Position 

Balance at July 1 , 

Changes recognized for the measurement period: 
Contribution from the employer 
Benefit payments 

Net changes during fiscal year 

Balance at June 30, 

Total OPEB Liability 

Fiduciary Net Position as a % of Total OPEB Liability 

Covered Payroll 

Total OPEB Liability as a % of Payroll 

Notes to the Required Supplementary Information 

Valuation date: 

Methods and assumptions used to determine contribution rates: 

17,282 
61,424 
34,232 

(29,837) 
(100,438) 

(17,337) 

$ 1 712 403 

2020 

$ 

100,438 
(100,438) 

$ 

$1,712,403 

NIA 

$ 505,884 

338.5% 

613012019 

Actuarial cost method Entry age normal cost method 
Amortization method Straight-line 
Funding policy Pay-as-you-go method 
Inflation 2.50% 

16,870 
61,375 

(13,797) 
(83,720) 

(19,272) 

$ 1729740 

2019 

$ 

83,720 
(83,720) 

$ 

$1,729,740 

NIA 

$ 719,280 

240.5% 

613012018 

2018 

$ 1,911,589 

18,537 
55,279 

(162,382) 
(74,011) 

(162,577) 

$1 749.012 

2018 

$ 

74,011 
(74,011) 

$ 

$1,749,012 

NIA 

$ 824,398 

212.2% 

613012017 

Healthcare cost trend 6.4% for fiscal year 2020, gradually decreasing to 4.0% for 2076 and later 
Mortality Mortality rates used in this valuation are those described in the 2017 

CalPERS experience study 

• Fiscal year 2018 was the first year of implementation, therefore, only three years are shown.
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DON COLE 

&COMPANY 
cm 111·11'1) l'lJll[ IL' /\CCOLJN r/\N I 

2701 Del Paso Road, Suite 130-131 

Sacramento, California 95835 

Phone: (916) 925-5216 

Fax: (916) 285-7194 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
Mammoth Lakes Fire Protection District 
Mammoth Lakes, California 

I have audited, in accordance with the auditing standards generally 
accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States, the financial statements of 
the governmental activities, each major fund, and the aggregate 
remaining fund information of Mammoth Lakes Fire Protection District 
("District"), as of and for the year ended June 30, 2020, and the related 
notes to the financial statements, which collectively comprise the 
District's basic financial statements and have issued my report thereon 
dated October 13, 2021. 

Internal Control Over Financial Reporting 

In planning and performing my audit of the financial statements, I 
considered the District's internal control over financial reporting (internal 
control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing my opinions on the financial 
statements, but not for the purpose of expressing an opinion on the 
effectiveness of the District's internal control. Accordingly, I do not 
express an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a 
control does not allow management or employees, in the normal course 
of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the District's 
financial statements will not be prevented, or detected and corrected on 
a timely basis. A significant deficiency is a deficiency, or combination of 
deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with 
governance. 

My consideration of internal control was for the limited purpose described 
in the first paragraph of this section and was not designed to identify all 
deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during my audit I did not 
identify any deficiencies in internal control that I consider to be material 
weaknesses or significant deficiencies. However, material weaknesses 
or significant deficiencies may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free of material 
misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of 
my audit, and accordingly, I do not express such an opinion. The results of my tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the District's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the District's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

du&t� 
Don Cole & Company i°'J 
Sacramento, California 

October 13, 2021 
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To: Frank Frievalt 

Chief of the Mammoth Lakes Fire Protection District 

The Mammoth Lakes Firefighters Association (MLFA) board meet on Thursday, November t�e 4th to 

review the new wage and salary increase (please see attached wage and Salary Schedule). After review, 

the MLFA board voted to recommend accepting the new wage and salary increase to our members. The 

MLFA board voted unanimously of all 9 members. 

The MLFA board presented the new wage and salary increase to all attending MLFA members at a later

meeting on Thursday, November 4th
• An email was sent out the week before informing members that

we would be meeting to discuss and vote on the new wage and salary increase. With 30 members of

the MLFA present, all members voted in favor of accepting the new wage and salary increase.

Michael Payne 

Chairman of the Mammoth Lakes Firefighters Association 

52



Position Step_0 Step_l Step_2 Step_3 Step_ 4 Step_5 Step_6 Step_7 Step_8 Step_9 Step_lO Step_ll Step_12 
LTAP I Firefighter $ $ - $ $ 68,523.00 $ 70,642.00 $ 72,827.00 $75,079.00 $ 77,401.00 $ $ $ $ $ 
LTAP II Firefighter $ $ $ $ 75,513.00 $ 77,848.00 $ 80,256.00 $82,738.00 $85,297.00 $ $ $ $ $ 
LTAP Ill Firefighter $ $ $ $ 83,387.00 $ 85,966.00 $ 88,625.00 $91,366.00 $94,192.00 $ $ $ $ $ 
Adminll $ $ $ $ 65,362.00 $ 67,383.00 $ 69,467.00 $71,615.00 $73,830.00 $76,113.00 $ $ $ $ 
Division Chief $ $ 136,839.14 $ 141,125.21 $ 145,455.32 $ 149,967.72 $ 154,626.62 $ $ $ $ $ $ $ 
Chief $ $ 136,211.00 $ 143,021.00 $ 150,172.00 $ 157,681.00 $ 165,565.00 $ $ $ $ $ $ $ 

Hourly 
Part-time VSEO Captain II $ 33.00 
Part-time VSEO Captain I $ 31.00 
Part-time VSEO Engineer $ 27.00 
Part-time VSEO Firefighter $ 25.00 

Stipend 
Part-time VSEO Captain II $ 33.00 
Part-time VSEO Captain I $ 31.00 
Part-time VSEO Engineer $ 27.00 
Part-time VSEO Firefighter $ 25.00 
Part-time VSEO Dispatch $ 26.00 
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