
MAMMOTH LAKES FIRE PROTECTION DISTRICT 

STATION 1, 3150 MAIN STREET 

MAMMOTH LAKES, CA 93546 

BOARD OF FIRE COMMISSIONERS 

12:00PM, TUESDAY, AUGUST 17, 2021 

MEETING AGENDA 

NOTE: In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Fire District (760) 934-2300. 
Notification 48 hours prior to the meeting will enable the Fire District to make reasonable 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

NOTE: Materials related to an item on the agenda, submitted to the Fire District Board after 
distribution of the agenda packet are available for public inspection at the Fire District 
Office, 3150 Main Street, Mammoth Lakes, California during normal business hours. 

NOTE: This meeting will be conducted pursuant to the provisions of the Governor's 
Executive Order which suspends certain requirements of the Ralph M. Brown Act. To 
participate in the Board meeting via Zoom, please contact caroline mlfa.ca. o for the link. 
Public comments can also be submitted to car 1ine@mlfd.ca.gov prior to the meeting. 

1) CALL TO ORDER - ROLL CALL

2) APPROVAL OF MAY 13, 2021 SPECIAL MEETING MINUTES AND JULY 20, 2021
REGULAR MEETING MINUTES (pages 4 - 13)

3) SPECIAL PRESENTATIONS

4) GENERAL PUBLIC COMMENT
Any person may address the District Board on any subject pertaining to District business,
which is not listed on the agenda. This comment is provided by the Ralph M. Brown Open
Meeting Act (Government Code§ 54950 et seq.) and may be limited to three (3) minutes for
any person addressing the Board. Please complete a "Request to Speak" form and submit it
to the District Business Office Manager.

5) CONSENT AGENDA

6) BUDGET
a) Budget Variance Non-Grant Year-to-Date (pages 14 - 15)
b) Continued recommendation to defer final budget adoption until September

i) Awaiting 3rd apportionment from last year (assists in estimating revenue for this year)
ii) Possible changes in Association agreement
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iii) Supplementary information on strategies for fiscal reserve policies - presentation
received on August 2, 2021 from the Weist Law Firm, specializing in municipal and
public finance law

7) OLD BUSINESS
a) Follow-up presentation on Development Impact Fees (DIF)

i) Legal basis
ii) General methodology of setting fees
iii) Inability to avoid general fund subsidy of DIF deferrals or waivers

b) Request to approve Resolution 2021-01, corrections and amendments to Resolution
2016-03 regarding Developer Impact Fees (pages 16 - 19)

c) Summary of calls for service by location in the District; part of the value analysis
regarding cost/benefit of a second fully staffed engine company at Station #2

8) NEW BUSINESS
a) Closed Session Item - Labor Negotiations
b) Preliminary outline for State of the District address to TOML Council (9/1/21)

i) The Fire District Mission
ii) A Fire "District" vs a Fire "Department"
iii) Responses
iv) Staffing
v) Resources
vi) Competency (Training)
vii) Overview of Financials
viii) Strengths, Weaknesses, Opportunities, Threats
ix) Chiefs Closing Comments

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW

10) DISTRICT CHIEF COMMENTS
a) Email hack, cyber exposures
b) Possible facility and operational adjustments due to the Delta variant
c) Request to present at the International Wireless Communication Exposition

11) BOARD MEMBER COMMENTS

12) LEGAL COUNSEL ADVICE

13) MLFPD ASSOCIATION COMMENTS

14) ANNOUNCEMENTS

15) ADMINISTRATIVE BUSINESS

16) ADJOURNMENT
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This agenda was posted in public view on the Town of Mammoth Lakes public bulletin 
board, and at Mammoth Lakes Fire Protection District, Fire Stations 1 and 2, 3150 Main 
Street and 1574 Old Mammoth Road on August 13, 2021. 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING MINUTES 

1) CALL TO ORDER-ROLL CALL
a) The meeting was called to order at 2:30PM

MAY 13, 2021 

b) Board Members present: Bret Bihler, Chair; Roger Curry, Commissioner; Buck Wahl,
Vice Chair; John Mendel, Commissioner

c) Board Members absent: Carole Schilz, Secretary
d) MLFD Staff present: Bob Rooks, Division Chief; Frank Frievalt, Fire Chief; Ales

Tomaier, Division Chief; Natalie Morrow, Division Chief
e) Town of Mammoth Lakes Staff present: Dan Holler, Town Manager; Amy Callanan,

Associate Engineer,· Haislip Hayes, Public Works Director
f) Legal Counsel present: Jeremy Ibrahim

2) GENERAL PUBLIC COMMENT - None

3) NEW BUSINESS
a) Request from the Town of Mammoth Lakes for a waiver of Development Impact Fees

from the District for the Community Recreation Center project
i) Letter from the Town Manager
ii) Response to the Town Manager Letter from the District Fire Chief

b) Chief Frievalt reported that on Thursday, May 6th
, he received a request from TOML for

a meeting regarding a possible waiver of MLFD DIF fees for the Community Recreation
Center.

c) Chief Frievalt said that in addition to his written response to the Town's letter, he had
also consulted with District legal counsel on the matter and it was counsel's opinion that
we don't have a legal basis to waive the DIF fees.

d) Dan Holler reviewed the purpose of impact fees and noted that the current facility was
incorporated under a previous DIF study. He urged the Board to consider a partial
credit based on fees paid for the existing facility. He suggested that since some of the
impact was preexisting, this was a reasonable request.

e) Mr. Holler stated that the Town was exploring whether reclassifying the facility as
commercial or industrial might change the cost of the fees.

f) Mr. Holler noted that Mammoth Unified School District exempted the Town from fees
based on the type of facility that was being built.

g) Mr. Holler closed by saying that historically there have been new structures built in town
where there were preexisting structures, and credits for DIF fees were approved. He then
offered to take questions.

h) Chief Frievalt said that he did look at other definitions that might apply to our DIF fees
and an industrial classification was the closest one that he could find, but that a
commercial classification was more appropriate for the CRC.
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i) Chief Frievalt also stated that the advice we have from legal counsel is that we don't
have a basis to waive DIF, and based on a Special Meeting of the Town, TOML legal
counsel was in agreement. The Town had been able to draw off of a credit that it had
with itself, but that wasn't the same as waiving fees. MLFD also has a credit in our DIF;
however, there is no mechanism to transfer that credit from our District to the Town.
i) Dan Holler agreed with Chief Frievalt with respect to the credit issue, but said that the

structure was still preexisting, and whether or not there were DIF fees associated
with that structure, new DIF fees couldn 't be collected based on existing deficiencies. 
He said that basically that would be like asking new development to pay for old 
development, which was prohibited. He used the White Stag as an example. Future 
structures built on that property would get a DIF credit based on what was existing, 
even though it has been torn down. 

j) Chief Frievalt stated that he didn't understand the methodology used to verify the
previous DIF for the open air ice rink. He was only able to find the DIF studies done by
TOML and MLFD in 2004 and 2007, to which Dan Holler replied that it didn't matter
whether DIF fees were paid or not, but whether the impact already existed.

k) John Mendel asked whether the Town was waiving all of their fees, to which Dan Holler
replied that they were. He said they were able to waive building permit fees and absorb
the cost, and they also used an existing credit in their DIF account for a portion of the
impact fees.

1) Buck Wahl asked Mr. Holler to clarify the meaning of "the project provides additional
benefits to the District beyond those directly benefitting the project, " which was stated on
page three of the letter from the Town.

(1) Dan Holler said that one of those benefits was access roads, particularly access
to Meadow Lane via the park.

(2) Chief Frievalt said that he couldn't remember if increased access was a
requirement of the project based on square footage and asked Natalie Morrow to
comment. Chief Morrow said that per the California Fire Code, Appendix D,
anything greater than 4,000 square feet and higher than 30 feet in height was
required to have two fire access roads.

m) Bret Bihler expressed concern that the request was coming to MLFD just days before the
DIF fees were due and that it seemed that during the course of the meeting, the
discussion had changed from a waiver request to a credit request. He also said it was
difficult to equate the new CRC project to the existing ice rink that was on school district
property. They were not "like for like "in his mind.

(1) Dan Holler acknowledged that DIF was difficult to waive and that Chair Bihler
was correct that the request was now for a DIF credit against a preexisting
facility. He again made the argument that the impact was already covered either
due to a previous payment of fees or the impact of the preexisting facility itself

n) Bret Bihler asked for clarification as to why the various fees were not incorporated into
the cost of the project and why the Town was asking for consideration at the last minute,
to which Dan Holler replied that he wasn't sure but that the cost of construction had
increased significantly since the project was first being developed. So the Town was
looking for ways to reduce cost.
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o) Roger Curry stated that the District was already running lean, and didn 't even have
enough in the budget to staff Station 2 full-time. He said, even if it was legal to waive
DIF, he didn't believe the District could afford it.

(1) Chief Frievalt clarified that DIF fees have some very strict guidelines in terms of
usage. DIF fees cannot be used for ongoing operational costs, such as staffing. It
was possible, however, to front load expenses that are DIF approved and recoup
the cost.

p) John Mendel asked the amount of the DIF fees that were paid to MLFD for the old ice
rink, to which Mr. Holler replied that he didn't have that data but should be able to find
it out.

q) Jeremy Ibrahim stated that since this was the first the Board was hearing about a credit,
they would need more information prior to taking any action on it. The item that was on
the agenda was a request for a waiver so the Board should address only the waiver
during the meeting.
i) John Mendel said that his understanding was that a waiver was not an appropriate or

legal request, to which Jeremy Ibrahim and Dan Holler agreed.
ii) Buck Wahl said that a request for a credit would need to be closely analyzed as the old

facility was only open about three months per year and the new facility was year
round and provided services to significantly more people.
(1) Haislip Hayes clarified that the current facility operates for more than half the

year, and that all of the summer programming is done out of the existing facility�
it doesn 't just function as an ice rink.

(2) John Mendel said he would still like to see the exact amount of DIF fees paid for
the old facility and what the impact fees would be for the new facility.

r) Bret Bihler said that if the fees were reduced by a credit or other means, his concern was
what type of precedent this would set for future projects.
i) Dan Holler said that it was important for each project to stand on its own merit, based

on individual facts and findings. He did not see this as a precedent setting decision.
s) Roger stated that the request on the agenda was for a waiver. He moved that the Board

not grant a waiver for the $105,000 in DIF at the current time. John Mendel seconded
the motion and all Board members present voted in favor. Carole Schilz was absent.

t) Dan Holler thanked the Board for their consideration of the request.
u) Buck Wahl thanked Dan Holler for the Town's work on the project and said it would be a

great benefit for the community.
v) Chief Frievalt said that he would follow up with Dan Holler on the historic information

regarding if DIF fees were paid on the existing facility and what the total amount was.

4) DISTRICT CHIEF COMMENTS
a) Chief Frievalt said that he understood the Town was facing challenges due to the

increased cost of the project and that he appreciated the Board's consideration of the
matter on short notice.

5) BOARD MEMBER COMMENTS - None

6) LEGAL COUNSEL ADVICE
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a) Jeremy Ibrahim said that the other item that came up in the meeting was how the project

should be classified-industrial or commercial. Jeremy's opinion was that it would fall
more under a commercial classification, but the District and the Town should continue to
look at the definitions.

7) MLFPD FIREFIGHTER ASSOCIATION COMMENTS - None

8) ANNOUNCEMENTS - None

9) ADMINISTRATIVE BUSINESS - None

10) ADJOURNMENT - The meeting was adjourned at 3:08PM

Commissioner Signature Date 

Print Name 

Commissioner Signature Date 

Print Name 
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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

BOARD OF FIRE COMMISSIONERS 

MEETING MINUTES 

1) CALL TO ORDER-ROLL CALL

JULY 20, 2021 

a) The meeting was called to order at 12:06PM
b) Board Members present: Buck Wahl, Vice Chair; John Mendel, Commissioner; Carole

Schilz, Secretary; Roger Curry, Commissioner; Bret Bihler, Chair
c) MLFD Staff present: Frank Frievalt, Fire Chief; Ales Tomaier, Division Chief; Bob

Rooks, Division Chief; Caroline Sanderson, Office Manager; Tyson Kaylor, Engineer;
Jordan Louis, Firefighter; Gilbert Lucero, Captain; Scott Walker, Division Chief

d) Legal Counsel present: Jeremy Ibrahim

2) APPROVAL OF JUNE 15, 2021 MEETING MINUTES
a) Buck Wahl moved to approve the minutes, John Mendel seconded the motion, and the

Board voted unanimously in favor.

3) SPECIAL PRESENTATIONS
a) Chief Frievalt reported that he received a memo the previous Sunday from the Mono

County Department of Public Health that was recommending masks be worn indoors.
b) He said that Senior Staff had met on Monday morning and decided on the following:

i) In the station - No mask if vaccinated. N95 mask if not vaccinated. N95 mask if no self-
attestation form completed. 

ii) Outdoors - No mask required.
iii) Any interaction with the public - Mask required.
iv) The front door of Station 1 would stay locked.
v) PPE supplies would be provided for staff and/or the public at regular entrances.
vi) To qualify for reduced PP E (no mask) at the station, employees would need to fill out

a self-attestation form.

4) GENERAL PUBLIC COMMENT -None

5) CONSENT AGENDA - None

6) BUDGET
a) Budget Variance Non-Grant Year-to-Date (page 11)

i) Chief Frievalt noted that the attached budget report didn't include all of the data in the
approved preliminary budget, but that Bill Greene was working on it.

ii) There were no questions from the Board about the budget year-to-date.
b) Explanation of Accrual and Modified Accrual method

i) Chief Frievalt stated that he had a discussion with our auditor, Don Cole, about
whether it was better to use an accrual or modified accrual method for the budget.
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ii) He said that in QuickBooks, the budget was either cash or accrual, and Don Cole
stated that MLFD uses a modified accrual method. Don looked at how our
information was stored and was comfortable with the methodology.

iii) Chief Frievalt also noted that our three Mono County tax apportionments don't line
up with the fiscal years. The third disbursement always shows up in the following
fiscal year, but it is typically fairly small, so we've been able to project it.
Technically, Chief Frievalt said, our revenue in any given fiscal year should show the
third apportionment of the previous year, then the first and second apportionments of
the current year.

c) Recommendation to defer adoption of final budget until September 2021, pending reserve
policy guidance from NHA and Lexipol
i) Chief Frievalt stated that the preliminary budget was approved at the last Board

Meeting.
ii) He said the topic of developing formal reserve policies was discussed at the last

Finance Advisory Committee meeting.
iii) Chief Frievalt said that we had been working with NHA Advisors on structuring

reserves. We hadn't gotten the group's final recommendation but the initial reports
from them looked promising. He said he had requested some additional information
but hadn't received it yet.

iv) Chief Frievalt discussed Lexipol, which is a Standard Operating Procedure (SOP)
service. Developing SOPs has been a long-term goal of the District. He said that
Lexipol might also have some templates for fiscal reserve policies, but he needed to
look into it further.

7) OLD BUSINESS
a) Analysis of various DIF waiver/deferral requests in progress with legal counsel

i) Chief Frievalt reviewed the three most recent DIF waiver requests-one from the Town
of Mammoth Lakes for the Community Recreation Center (CRC), one from Mammoth
Lakes Housing for the affordable housing project, and one pending request regarding 
development of the Parcel. 

ii) Chief Frievalt said that legal counsel was reviewing our options as a special district
with regards to deferrals and/or waivers.

iii) He reported that we had denied the Town's request to waive DIF fees for the CRC
and are not taking any action on the other requests yet.

iv) Jeremy Ibrahim reviewed MLFD Resolution 2016-03 and noted that it says that the
Town Council can grant a fee waiver; it doesn't say that a special district may.

v) Jeremy Ibrahim said that we would need to amend this resolution with another
resolution which would basically eliminate section D (]). This would allow us to
develop fee waiver policies going forward. 

vi) Mr. Ibrahim also said that, at the very least, we should get a resolution in place that
doesn't say that Town Council has the sole right to reduce, adjust or waive fees. He
offered to draft that resolution for the Board and have it on the agenda at the next
meeting.

vii) John Mendel agreed that we needed a new resolution, but also said it was important
to review why we have DIF fees. DIF fees offset the increased burden on facilities,
services, equipment, etc., by new development. John Mendel was concerned that we
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would soon get in a situation where every developer asks for a waiver. He said it was 
important to have a clear answer for the public when waivers are declined. 
(l) Jeremy Ibrahim said that the 2007 report has a detailed description of the reasons

DIF fees are levied.
(2) Chief Frievalt also offered to put a presentation together for the Board and the

public. He said that the strongest evidence for not granting waivers is that over
the course of twenty years, we have only gotten a fraction of the money we were
entitled to and as a result, we 've had to front load a lot of our purchases out of
our operating income.

viii) Chief Frievalt said that the Town had reached out to us to participate with them on 
the next iteration of DIF fees, and he thought it was important that we be involved.
He also said that the Town should not be able to dictate to MLFD what
projects/development should have fees waived.

8) NEW BUSINESS - None

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW - None

l0)DISTRICT CHIEF COMMENTS 
a) Captain Myrold Celebration of Life

i) Chief Frievalt extended his thanks to staff, particularly Chief Rooks, for organizing
Larry Myrold's Celebration of Life.

b) Intent to meet with Association to discuss possibility of reopening MOU
i) Chief Frievalt said that we were not far off from our next MOU
ii) He also said that per the current MOU, if we exceed certain financial expectations, we

can reopen wage discussions and we owe it to our members to consider wage
increases.

c) Cell tower inquiry for Station 2

i) Chief Frievalt said this was an ongoing inquiry. We have received a series of
propagation maps from ATT, and the tower height will need to be seventy feet. Chief
Frievalt let Town Manager Dan Holler know because although it's favorable for 
some reasons, the height exceeds the Town zoning limit. 

ii) He also said that the tower would have FirstNet capability that we would be able to
benefit from as first responders, but we would have to obtain an exemption for the
height first.

d) Professional Association Summary:
i) Western Fire Chiefs Association - California President

(1) Chief Frievalt said that the Western Fire Chiefs was a very innovative group that
gets a lot done. They are currently working on legislation at the local government
level and fighting hard on local issues. Once such issue is insurance. Chief
Frievalt said that the prevention mitigations recommended and/or required in our
communities should be relevant to the cost of people's homeowners insurance.

ii) California Fire Chiefs Association - WFCA Representative; President, Emergency
Management Section
( 1) Chief Frievalt said that Ca/Chiefs supports emergency management, similar to

the County's COVID-19 Emergency Operations Center (EOC).
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iii) Fire District Association of California - 1st Vice President

(1) Chief Frievalt commented that FDAC is most closely related to our work here.
The organization also works closely with Ca/Chiefs. FDAC is currently working
on an exemption from ERAF on a state level. He said the group is also vested in
the training of senior officers and board members. FDAC started a Certificate of
Achievement Program, which was a 2-day class that teaches fire district
administration.

iv) Chief Frievalt thought it was important to summarize his involvement with these
organizations, and to note that there is a lot of legislation related to fire incidents in
the works that has been lacking in the past.

v) The Board thanked Chief Frievalt for representing MLFD, Mono County and other
California special districts. The work he is doing is extremely beneficial to the
District.

e) Station 2 Staffing Model

i) Chief Frievalt said that Ales Tomaier and Caroline Sanderson had completed the
Govlnvest census so that we could begin running some labor cost scenarios.

ii) There were two staffing models that were evaluated:
( 1) 24/7 staffing with an engine company: This would take nine full-time employees

and would cost approximately$980, 000 per year.
(2) Summer staffing: 4-month staffing would cost approximately$360, 000 per year.

iii) Chief Frievalt discussed the duties of our summer seasonal crew, stating they are

responsible for all of the annual summer maintenance projects, such as hydrant and
hose testing, landscaping, facility improvements, etc., but it is easy to pivot that crew
to emergency response. The downside to using seasonal staff for emergency response
is that we risk losing part-time and volunteer employees. We already are having
difficulty staffing the weekends and we don't want our part-timers to lose motivation
to respond. Ideally, we need about twenty-one people to respond to an incident, and
we 've been falling short.

iv) Roger Curry said that his main concern about not staffing Station 2 is that if there is a
fire at the top of Old Mammoth Road or in the Lakes Basin, we could potentially lose
a lot of homes.

v) Commissioner Curry also said that a lot of people in town probably don't know that
Station 2 is unstaffed. He felt that if we had it staffed during an incident, we honestly
could say to the public that we had done everything we could. He said he felt very
uncomfortable leaving it unstaffed.

vi) John Mendel suggested getting the issue in front of the Town, to which Chief Frievalt
replied that he had spoken with Dan Holler and told him he would like to get a State
of the District report on a late summer Town Council agenda.

vii) John Mendel also asked for clarification on what would change if we actually staffed
Station 2, to which Chief Frievalt replied that we would be increasing our annual
budget by about 25%.

viii) Roger Curry suggested sending an engine with the chipping crew so that response
time could be quicker. Chief Frievalt said that, in general, the summer seasonal crew
already works right next to the equipment at the stations, and when they chip, they
have the dump truck and the chipper with them.
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ix) Bret Bihler said that it was important to maintain surge capacity. He agreed with
Chief Frievalt that bringing on an additional nine full-time employees might lead to
part-timers losing motivation and responding less often to calls.

x) Chief Frievalt asked the Board for some direction on next steps, to which John Mendel
stated that he didn't believe the Finance Advisory Committee could adequately assess
response trends.

xi) Chief Frievalt said that the Finance Advisory Committee could discuss the
operational impact in terms of cost, and the Association could be consulted about
surge capacity impacts.

xii) Ales Tomaier suggested adding a third, hybrid option of increasing the summer
seasonal crew to six members, with three people working on operational needs and
the other three responding to incidents. They would still be three-month employees;
there would just be more of them.

xiii) Roger Curry asked how the cost was calculated in the two scenarios presented, to
which Chief Tomaier responded that we took into account the current salary
schedule, Ca/PERS retirement and health insurance costs, as well as other employee
costs.

xiv) Chief Frievalt concluded the discussion by saying he would meet with the Finance
Advisory Committee, possibly add the hybrid option that ChiefTomaier had proposed
to the discussion, and he would also ask the Association what they thought
participation from part-timers would look like if we changed our staffing model.

11) BOARD MEMBER COMMENTS

a) Roger thanked everyone for Larry Myrold 's Celebration of Life. He said it was incredibly
well-done, and the Board agreed.

12) LEGAL COUNSEL ADVICE -None 

13)MLFPD FIREFIGHTER ASSOCIATION COMMENTS-None

14)ANNOUNCEMENTS-None

15) ADMINISTRATIVE BUSINESS

a) Caroline Sanderson announced that the next meeting would be on Tuesday, August 17th.

16)ADJOURNMENT-The meeting was adjourned at 1:26PM

Commissioner Signature Date 

Print Name 

Commissioner Signature Date 
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Mammoth Lakes Fire Protection District 

Budget Variance - Non-Grant 

July 1 through August 12, 2021 

Jul 1 - Aug 12, 21 Budget % of Budget 

Ordinary Income/Expense 
Income 

Property Tax Revenues 
Prop. Taxes - Curr. Sec. 0 3,681,645 0% 

Total Property Tax Revenues 0 3,681,645 0% 

Other Revenues 
Filing/Misc. fees 0 78,000 0% 

Contributions 0 3,500 0% 

DIF revenue 0 300,000 0% 

Rent - Paramedic 0 12,000 0% 

Mono Co. Chiefs 0 7,000 0% 

Assistance for hire 0 28,000 0% 

Ambulance income 0 2,000 0% 

Total Other Revenues 0 430,500 0% 

Interest Income 

Int LAIF operating 0 10,000 0% 

Int. Mono County 0 5,000 0% 

Total Interest Income 0 15,000 0% 

Total Income 0 4,127,145 0% 

Gross Profit 0 4,127,145 0% 

Expense 

Manpower Costs 
Wages - Chief 12,736 162,237 8% 

Wages - Division Chief 25,766 335,000 8% 

Wages - DC coverage 0 8,000 0% 

Wages - secretary 4,760 67,537 7% 

Wages - firefighter FT 18,992 290,388 7% 

Wages - firefighter PT 17,509 271,788 6% 

Extra help 9,900 63,750 16% 

Overtime FT&PT 11,103 55,000 20% 

Employee Retirement PERS 204,997 359,389 57% 

Retirement 401a 1,535 20,001 8% 

Retirement vol. incent. 0 15,500 0% 

Insurance - HealthNision 10,088 262,500 4% 

Insurance - Workers Comp. 32,839 143,644 23% 

Assistance for Hire 0 28,000 0% 

Payroll taxes 3,285 67,000 5% 

Volunteer incentives 434 10,000 4% 

Volunteer - Captains 0 16,000 0% 

Volunteer - Firefighter 0 60,000 0% 

Insurance - Vol. Life 865 5,600 15% 

TotalManpower Costs 354,809 2,241,334 16% 

Admin expenses 
Legal 3,880 30,000 13% 

Accounting 0 10,000 0% 

Audit 0 12,000 0% 

Misc. Consulting 0 3,000 0% 

Publications 724 14,000 5% 

Clothing and Personal 3,010 12,000 25% 

Food 2,177 23,000 9% 

Office Supplies/Postage 791 6,500 12% 

Office equip./furnishings 713 10,000 7% 

Insurance - liability 6,434 36,000 18% 

Memberships 263 9,500 3% 

Transportation and Travel 1,114 25,000 4% 

Total Admin expenses 19,106 191,000 10% 

Logistics 

SafetyGearPPE 
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5413 SCBA's - Compressors 
SafetyGearPPE - Other 

Total SafetyGearPPE 

Comm. Repairs/Radio 
Buildings and Grounds 
Medical Supplies 
Computer Supplies 
IT support 
Small tools/equip 
Hydrants 
Ambulance 
Maintenance - Equip 
Certification - Apparatus 

Total Logistics 

Prevention 
Fire Safe Council 
Prevention and Education 
HazMat 

Total Prevention 

Training 

Medical exams/DOT 
Training 

Total Training 

Utilities 
Fuel and oil 
Electricity 
Propane 
Water 
Telephone 

Total Utilities 

Mono Co. admin charge 
Sta 1 lease payment 
Replacement Fund Transfer 

Total Expense 

Net Ordinary Income 

Net Income 

Mammoth Lakes Fire Protection District 

Budget Variance - Non-Grant 

July 1 through August 12, 2021 

Jul 1 - Aug 12, 21 Budget 

1,128 3,500 

0 46,000 

1,128 49,500 

3,666 325,000 

2,793 65,000 

2,623 7,000 

2,085 22,400 

9,858 40,000 

0 15,000 

454 4,500 

0 1,000 

7,639 138,000 

3,190 4,200 

33,438 671,600 

0 3,000 

2,436 24,000 

0 5,000 

2,436 32,000 

49 15,000 

1,368 95,000 

1,417 110,000 

0 20,000 

2,570 26,000 

739 30,000 

508 5,500 

2,959 27,500 

6,775 109,000 

0 112,000 

0 262,644 

0 250,000 

417,980 3,979,578 

-417,980 147,567 

-417,980 147,567 

% of Budget 

32% 

0% 

2% 

1% 

4% 

37% 

9% 

25% 

0% 

10% 

0% 

6% 

76% 

5% 

0% 

10% 

0% 

8% 

0% 

1% 

1% 

0% 

10% 

2% 

9% 

11% 

6% 

0% 

0% 

0% 

11% 

-283%

-283% 
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RESOLUTION 2021-01 
A RESOLUTION OF THE MAMMOTH LAKES FIRE PROTECTION 
DISTRICT AMENDING RESOLUTION 2016-03 RELATED TO THE 
REESTABLISHMENT OF REASONABLE FEES REGARDING THE 

IMPACTS OF NEW DEVELOPMENT 

WHEREAS, the Mammoth Lakes Fire Protection District ("District") passed RESOLUTION 

2016-03 on July 26, 2016, A RESOLUTION OF THE MAMMOTH LAKES FIRE 

PROTECTION DISTRICT CONFIRMING THE REESTABLISHMENT OF REASONABLE 

FEES RELATED TO THE IMPACTS OF NEW DEVELOPMENT AND THE UPDATING OF 

A DEVELOPMENT IMP ACT MITIGATION FEE SCHEDULE. 

WHEREAS, the District acknowledges and recognizes the purpose of the Development Impact 

Fee ("DIF") is to ensure that new development finance its fair share of fire protection facilities. A 

fee schedule has been developed based on the existing standard of fire protection facilities in the 

Town of Mammoth Lakes. Fire Impact Fees are necessary to fund the cost of building a fire station 

and/or to purchase new fire engines and equipment required to serve new development. 

WHEREAS, the District requires that adequate public facilities and services be available to 

accommodate needs, demands, impacts and burdens of new development; and 

WHEREAS, developers of land within the Town boundaries shall be required to mitigate the 

burdens created by new development through the construction or financing of their fair share of 

the cost of the public facilities necessitated by new development; and 

WHEREAS, a Blue Ribbon Committee was formed by the Town Council in the fall of 2006 

representing a cross-section of the community to review the public facilities necessary for the 

Town to develop and the funding sources available to develop said projects to ensure that the Town 

reaches its vision; and 

WHEREAS, the Town prepared an updated Master Facilities Plan dated May 2007 which 

identifies capital facilities and their associated costs for implementation; and 

WHEREAS, David Taussig and Associates was retained by the Town to prepare a Development 

Impact Fee Justification Report dated May 2007 which analyzes the impacts of new development 

on public facilities; and 

WHEREAS, the District has determined that the development impact fees are reasonably related 

to the impact of new development and the described facilities are needed; and, 

WHEREAS, the updating of fees in accordance with the resolution meets the requirements of 

Government Code Section 66000, et seq.; and, 

WHEREAS, David Taussig and Associates was retained by the Town to prepare a financial model 

in 2004, which has been in continuous use, assessing the projected revenues and expenditures 

through build-out of the Town and which identifies that the Town has the capacity to fund all of 

the proposed capital facilities identified in the Master Facilities Plan when the DIF that has been 
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attributable to new development and shown to be appropriate in the Development Impact Fee 

Justification Report is assessed; and 

WHEREAS, the District has reviewed the 2007 Justification Report and the development impact 

fees and has determined that the fee amounts are reasonably related to the impact of new 

development and that the public facilities are still needed, and that those fees were projected 

through 2020; and 

WHEREAS, three public meetings on the adoption of updated DIFs were scheduled pursuant to 

Government Code Section 6062a and held as part of a regularly scheduled Board of Commissioner 

at the Mammoth Lakes Fire Dept. Station #1 at located in Mammoth Lakes, California; and 

WHEREAS, the Town has utilized background documents as reference material for the 

establishment of development impact fees which are available for public inspection and review at 

the Town Clerk's office and on the Town's web page at the Town of Mammoth Lakes, 437 Old 

Mammoth Road, Suite R, Mammoth Lakes, California. 

WHEREAS, a district board may waive payment of a fee authorized pursuant to Health and Safety 

Code Section 13916 (DIF) when it determines that payment would not be in the public interest. 

WHEREAS, the District has discussed the impact of waiving their DIF for affordable housing 

projects and concluded to disallow fee waivers of their DIF for any projects including affordable 

housing project as waiving their DIF is not in the public interest. 

WHEREAS, the District has determined that the DIF for smaller single-family home does not bear 

the same burden on District facilities that multi-unit non-transient affordable housing projects will 

bear and that the lesser amount of the DIF for multi-unit non-transient affordable housing projects 

is reasonable and maintains the affordability of those unit. 

WHEREAS, the District now amends Resolution 2016-03. 

NOW, THEREFORE BE IT RESOLVED, by Mammoth Lakes Fire District Board of Fire 

Commissioners as follows: 

SECTION 1. AMENDMENTS TO RESOLUTION 2016-03 

Section 1. 2nd Paragraph E. of Resolution 2016-03 is hereby amended by renumbering Section 1. 

Paragraph E. To Paragraph F. 

Section 1. Paragraph F. of Resolution 2016-03 is hereby amended by renumbering Section 1. 

Paragraph F. To Paragraph G. 

Section 1. Paragraph G. of Resolution 2016-03 is hereby amended by renumbering Section 1. 

Paragraph G. To Paragraph H. 

Section 1. Paragraph H. of Resolution 2016-03 is hereby amended by renumbering Section 1. 

Paragraph H. To Paragraph I. 

Section 1. Paragraph I. of Resolution 2016-03 is hereby amended by renumbering Section 1. 

Paragraph I. To Paragraph J. 

MLFPD RESOLUTION 2021-01 

Page 2 of 4 

17



Section 1 Paragraph J. of Resolution 2016-03 is hereby amended and replaced with the following 

language: 

A tiered fee for single family residential, single-family transient, mobile homes, multi

unit transient, hotel, commercial/office, and industrial, is consistent with the General Plan 

policies. 

Section 1. Paragraph J. of Resolution 2016-03 is hereby amended by renumbering Section 1. 

Paragraph J. To Paragraph K. 

Section 2 Paragraph D. Fee Adjustments of Resolution 2016-03 is hereby amended and replaced 

with the following language: 

The District has agreed to the following fee adjustments to all the District's DIF fees. 

Section 2. Paragraph D.1. of Resolution 2016-03 is hereby amended by deleting Section 2. 

Paragraph D. 1 in its entirety. 

Section 2. Paragraph D.3. of Resolution 2016-03 is hereby amended by renumbering Section 2. 

Paragraph D. 3. To Paragraph D. 1. 

Section 2. Paragraph D.4. of Resolution 2016-03 is hereby amended by renumbering Section 2. 

Paragraph D. 4. To Paragraph D. 2. 

Section 2. Paragraph D.5. of Resolution 2016-03 is hereby amended by renumbering Section 2. 

Paragraph D. 5. To Paragraph D. 3. 

Section 2. Paragraph D.6. of Resolution 2016-03 is hereby amended by renumbering Section 2. 

Paragraph D. 6. To Paragraph D. 4. 

Section 2. Paragraph D.7. of Resolution 2016-03 is hereby amended by renumbering Section 2. 

Paragraph D. 7. To Paragraph D. 5. 

SECTION 2. JUDICIAL ACTION TO CHALLENGE THIS RESOLUTION 

Any judicial action or proceeding to attack, review, set aside, or annul this resolution shall be 

brought within 120 days of its adoption. 

SECTION 3. SEVERABILITY 

If any provision of this Resolution or the application thereof to any person or circumstance is held 

invalid, such invalidity shall not affect other provisions of applications, and to this end the 

provisions of this Resolution are declared to be severable. 

The Board of Commissioners enact Resolution 2021-01 to take place 30 days upon the date of 

this resolution. 
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PASSED, APPROVED, AND ADOPTED on this __ th day of ___ , 2021 by the Board 

of Fire Commissioners of the Mammoth Lakes Fire Protection District, Mono County, California, 

by the following vote of said Board: 

AYES: 
------------------- ------------

NOES: 
--------- ----------------------

ABSTAIN: 
--------- ----------------- ---

ABSENT: 
-----------------------------

Bret Bihler, Chairman 

Board of Fire Commissioners 

Attest, Frank L. Frievalt 

Fire Chief 
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