
MAMMOTH LAKES FIRE PROTECTION DISTRICT 

STATION 1, 3150 MAIN STREET 

MAMMOTH LAKES, CA 93546 

BOARD OF FIRE COMMISSIONERS 

12:00PM, TUESDAY, MAY 4, 2021 

SPECIAL MEETING AGENDA 

NOTE: In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Fire District (760) 934-2300. 
Notification 48 hours prior to the meeting will enable the Fire District to make reasonable 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

NOTE: Materials related to an item on the agenda, submitted to the Fire District Board after 
distribution of the agenda packet are available for public inspection at the Fire District 
Office, 3150 Main Street, Mammoth Lakes, California during normal business hours. 

NOTE: This meeting will be conducted pursuant to the provisions of the Governor's 
Executive Order which suspends certain requirements of the Ralph M. Brown Act. To 
participate in the Board meeting via Zoom, please email caroline@mlfd.ca.gov and request 
the link to the meeting. Public comments can also be submitted to caroline@mlfd.ca.gov 
prior to the meeting. 

1) CALL TO ORDER- ROLL CALL

2) GENERAL PUBLIC COMMENT
Any person may address the District Board on any subject pertaining to District business,
which is not listed on the agenda. This comment is provided by the Ralph M. Brown Open
Meeting Act (Government Code§ 54950 et seq.) and may be limited to three (3) minutes for
any person addressing the Board. Please complete a "Request to Speak" form and submit it
to the District Business Office Manager.

3) NEW BUSINESS
a) Consideration of Request to Change the Fire District Sphere of Influence (pages 3 - 15)

4) DISTRICT CHIEF COMMENTS

5) BOARD MEMBER COMMENTS

6) LEGAL COUNSEL ADVICE

7) MLFPD ASSOCIATION COMMENTS

8) ANNOUNCEMENTS

MLFPD Board of Commissioners Agenda 5-4-2021 Page I of2 

1



9) ADMINISTRATIVE BUSINESS

10) ADJOURNMENT
This agenda was posted in public view on the Town of Mammoth Lakes public bulletin
board, and at Mammoth Lakes Fire Protection District, Fire Stations 1 and 2, 3150 Main
Street and 1574 Old Mammoth Road on April 30, 2021.

MLFPD Board of Commissioners Agenda 5-4-2021 Page 2 of2 

2



Staff Report for Agenda Item 3(a): 

Consideration of Request to Change the Fire District Sphere of Influence 

Recommendation 

The Fire Chief recommends submitting a formal request to the Mono County Local Agency Formation 

Commission (LAFCO) to extend the Mammoth Lakes Fire Protection District (District) Sphere of Influence 

{SOI) to include the privately owned or leased structures and facilities of Mammoth Mountain Ski Area 

(MMSA) and the general area known as Reds Meadow, including the Minaret Summit Road, terminating 

at the Reds Meadow Resort. 

Discussion 

This recommendation supports two beneficial outcomes for the community: efficiency of emergency 

services including structural fire protection, and a potential annual reduction of expenses. 

• Efficiency of Emergency Operations

o The areas in the requested SOI change are located within Madera County. Although

MLFPD has provided services here since its inception in 1948, and is recognized by 

LAFCO for doing soi, there has never been any direct agreement with the District to do

so. Madera County contracts their fire protection through CAL FIRE, but that service

area neither includes the area requested in this SOI change request, nor is there any

surface road access to it from the Madera County side. MLFPD may respond to the area

as an "allied agency" to the Town of Mammoth Lakes or Mono County in the most

current Mem�randum of Understanding. (MOU)ii, but there is nothing specific regarding

emergency operations other than law enforcement and paramedic services. This area

has a very complex wildfire danger given the fuels, topography, high tourism, and

limited road width. A rapidly spreading fire in the area would require rapid response

which must include the possibility of managing a shelter in place scenario (similar to the

Creek Fire scenario this past year). The decision making required to protect lives and

structures in this area during wildfire are most efficiently accomplished by MLFPD as the

closest local government fire service. Additionally, this area is in another Cal OES

operational area, which further delays a direct request for resources to an area that is

already very remote. Lastly, most of the EMS calls to this area involve low-complexity (I

define these as 2 miles or less from vehicle access, during daylight hours, with no 

technical component) carry-outs. These do not require a full Search and Rescue (SAR)

activation which takes time to organize, but can be responded to instantly with the 6

required personnel (4 from MLFPD to carry the litter with a patient, 2 from Mono

County Paramedics to provide ALS care, for relief on the litter, and to carry medical

equipment). A detailed description of this process, and why it is essential was

documented during a rescue call to Rainbow Falls;;;_ Additionally, the MLFPD Fire Chief

was requested to serve as the structure protection liaison to the Inyo National Forest
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during the Creek Fire, and he initiated and maintained structure protection advice and 

communication with the private property owners and National Park Service facility 

mangers during the incident. This was consistent with previous fires in the area 

(Rainbow, Lions, Lost). 

• Potential Reduction of Expenses

o Based on legal analysis of Liebert-Cassidy-Whitmore provided on 12/20/2019\ the

California Revenue and Taxation Code provides an exemption from the Educational

Reallocation Augmentation Fund (ERAF) for Special Districts (including fire) providing

services to more than one County (Multi-County). This revenue reallocation (i.e.,

expense) is roughly equal to 7.6% of annual revenue (a little over $272,000 for FY

20/21). The recommended SOI change would, if approved by the LAFCO, make the

MLFPD a Multi-County District, after which it can pursue the ERAF exemption with the

Mono County Auditor and Controller. Cessation of this reallocation would allow the

district to use all its tax base to support service provision commensurate with the

expanded tourism strategy of the community and associated development. The MLFPD

has attempt two supplemental property tax measures, both of which failed by narrow

margins.

• Status of the Existing LAFCO Municipal Services Review

Alternatives 

o The SOI for MLFPD was last evaluated in 2009 during the LAFCO Municipal Services

Review (MSR)v.

o The enabling legislation authorizing LAFCO is Cortese-Knox-Hertzberg Local Government

Reorganization Act of 2000 (2020 edition).
• 56425. (g) - On or before January 1, 2008, and every five years thereafter, the

commission shall, as necessary, review and update each sphere of influence.
• 56430. (a) In order to prepare and to update spheres of influence in accordance

with Section 56425, the commission shall conduct a service review of the

municipal services provided in the county or other appropriate area designated

by the commission.

• Specifically included in the review of services is " ... structural fire

protection in any disadvantaged, unincorporated communities within or

contiguous to the sphere of influence."
• Mono County LAFCO has the specific authority to conduct SOI studiesvi

• Support the recommendation to request a Service review from LAFCO, and subsequent SOI

reorganization request to include the privately owned or leased structures and facilities of

Mammoth Mountain Ski Area (MMSA) and the general area known as Reds Meadow, including

the Minaret Summit Road, terminating at the Reds Meadow Resort.
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• Reject the recommendation, continue emergency services delivery as an allied agency

secondary to Mono County Sheriff's Office and Paramedics, per Madera County Agreement#

11738-20.

• Take no action on the item.

Fiscal Impact 

There are no significant increases in direct emergency services anticipated to the requested SOI. The 

District has been providing these services since its inception in 1948. The costs of wildfire suppression 

would be similar to other areas within our existing sphere influence that are on federal lands; the land is 

their responsibility, and the structures are our responsibility. While we do have a legal opinion that we 

would qualify for an ERAF exemption, and there are now in existence Multi-County Districts receiving 

such exemption, the outcome is uncertain. If successful, the ERAF exemption has a three-year stepwise 

implementation. It is unclear if any property tax shift for the few properties in the area would be 

transferred to the District from Madera County. No administrative costs to the process have yet been 

identified, but the Mono County LAFCO has recently received grant funding to conduct an update of 

municipal service reviews. 

1 Municipal Service Review and Sphere of Influence Recommendation: Mammoth Lakes Fire Protection District,
October 2009, p. 37, see 

(https://monocounty.ca.gov/sltes/default/files/fileattachments/local agency formation commission lafco/page/ 
3562/mammothlakesfireprotectiondistrictoctober2009 000.pdf) 

"Madera County Contract# 11738-20, Article Ill (El, p.3 
rn See joint letter to the Madera and Mono County Boards of Supervisors, 10/17/17 
,v Confidential communication 12/20/19 
V Ibid i 
vi See https://monocounty.ca.gov/lafco/page/authority 
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MADERA couNlY cONrRACi No . ./I 13 B - e2 D

REVISED AND RESTATED MEMORANDUM OF UNDERSTANDING 

AMONG MADERA COUNTY, MONO COUNTY, AND THE TOWN OF 

MAMMOTH LAKES REGARDING LAW ENFORCEMENT AND FIRST 

RESPONDER ACTIVITIES FOR AREAS OF MADERA COUNTY EAST 

OF THE SIERRA CREST 

I PARTIES 

The parties to this Memorandum of Understanding ("MOU") are the County of Madera, 
the County ofMono and the Town of Mammoth Lakes (collectively "Parties"). 

II RECITALS 

A. Portions of Madera County east of the Sierra crest and the San Joaquin River and
adjacent to Mono County are accessible by paved roadway only from Mono County by way of 
Highway 203. Backcountry areas of Madera County east of the Sierra crest and west of the San 
Joaquin River are also most easily accessible from Mono County. These areas are collectively 
referred to in this MOU as "the Impacted Area." 

B. Certain facilities in the Impacted Area are subject to the jurisdiction of the
Madera County Sheriffs Department. 

C. In the interests of best protecting the public safety and the efficient use of
taxpayer monies, on April 12, 1994, the Parties entered into a Memorandum of Understanding 
Regarding Law Enforcement Duties for Areas of Madera County East of the Sierra Crest 
("Original MOU"), which authorized the Mono County Sheriffs Office and the Mammoth Lakes 
Police Department to provide law enforcement services in the Impacted Area. 

D. Since entering into the Original MOU, the public services provided in the
Impacted Area have expanded to include, among others, fire prevention and response through the 
Mammoth Lakes Fire Protection District, road maintenance and repair through Mammoth Lake's 
Public Works Department, environmental health services through Mono County Public Health 
and public transportation through the Eastern Sierra Transit Authority. 

E. The Parties agree to consider pursuing the development of a new comprehensive
MOU, or multiple individual agreements, with the other entities providing the full range of 
public services within the Impacted Area as part of ongoing discussions contemplated to 
communicate and coordinate the delivery of public services of mutual interest. 

F. Until a new comprehensive MOU or individual agreements are implemented, the
Parties intend that this revised and further clarified MOU will serve to promote enhanced 
communication among the Parties, articulate their shared concern for and prioritization of public 
safety in the Impacted Area, and enable the provision of public services irrespective of 
administrative boundaries or jurisdictional issues. 

Page 1 of 4
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NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties 
agree as follows: 

III AGREEMENTS OF THE PARTIES 

A. Mono County's Sheriffs Office and Paramedics may, to the degree they
determine that resources and personnel are available, perform first responder and enforcement 
activities within the Impacted Area with respect to all those applicable laws and regulations 
which they have authority to enforce or carry out within Mono County. 

B. Mono County may charge and retain its usual and ordinary fees for carrying out
enforcement and first responder activities in such manner as if the response or enforcement had 
been within Mono County, as follows: 

1. Madera County will not be charged for Mono County carrying out
enforcement or providing first responder services for the benefit of residents of
Mono County.

2. Madera County may be charged for Mono County carrying out
enforcement or providing first responder services for the benefit of non-Mono
County residents as follows:

Mono County shall submit any invoices and related cost recovery 
documents within sixty (60) days of the initial date of the response 
operation. At minimum the invoice and/or related cost recovery 
documents shall include the hourly cost of each employee, vehicle cost per 
mile (or hour, where applicable), and activity logs for each member of 
paid persouuel deployed on the response mission. Madera County shall 
pay all complete and timely invoices within thirty (30) days of the date of 
invoice. 

C. Statutorily, the responsibility for providing public safety services within the
Impacted Area is that of Madera County. In order to execute this responsibility, in the best 
interests of public welfare, Madera County hereby authorizes and requests that Mono County 
respond to the Impacted Area on a first responder basis with respect to these services. 

D. The Parties agree that the Sheriff of Madera County will be notified of any
incidents occurring in the Impacted Area and the Sheriff of Madera County will provide 
resources to assume operational responsibility when necessary. 

E. The services that Mono County may provide under this MOU include, but are not
limited to, search and rescue, coroner's investigations, law enforcement and paramedic. The 
Town of Mammoth Lakes may additionally provide law enforcement personnel for those 
incidents where there exists an imminent threat to public safety. It is further acknowledged and 
agreed that performance of first responder responsibilities by Mono County or the Town of 
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Mammoth Lakes may be carried out by allied agencies with which the County or Town have
mutual aid or similar agreements. 

F. Participation in this MOU may be terminated by a Party, at any time and without
cause, by giving written notice to the other Parties, not less than thirty (30) days prior to the date
of the termination, and by paying all sums due under the terms of this MOU on the effective date
of termination. 

G. To the extent permitted by law, the Parties to this MOU shall defend, indemnify,
and hold each other harmless from and against all claims, damages, losses, judgements,
liabilities, expenses, and other costs, including litigation costs and attorney's fees, arising out of,
or resulting from the active negligence or wrongful acts of the respective Parties to this MOU or
their officers or employees.

H. The Parties agree to meet periodically and in-person, whenever necessary or
otherwise desirable and mutually convenient, to discuss implementation of this MOU and
promote direct and unfettered communication between the Parties with regard to the public
safety services contemplated and prioritized herein, as well as other public services being
provided or contemplated in the Impacted Area.

I. This MOU shall become effective upon signature by all Parties and shall remain
in effect until terminated. Further, this MOU shall supersede and replace, in its entirety, the
Original MOU and any prior agreement or understanding among the Parties or between any of
them regarding the topics addressed herein. 

COUNTY OF MONO

CHAIR 
Board of Supervisors

APPROVED AS TO LEGAL FORM:

StaceySion (Aug U, 2020 10,40 IIOT) 

COUNTY COUNSEL
County of Mono 

co� 
�

F MADERA

([/ � g_ I?-: 
CHAIR �
Board of Supervisors

By:::..::::��------'-+-+-.;=-:,:;.__
Clerk, Board of Superviso 

APPROVED AS TO LEGAL FORM:
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SHERIFF 
County of Mono 

TOWN OF MAMMOTH LAKES 

MAYOR 
Town Council 

APPROVED AS TO LEGAL FORM: 

�� 
TOWN ATTORNEY 
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10/17/17 

Madera County Board of Supervisors 

C/O Mr. Eric Fleming 

Mammoth Lakes Fire Protection District 
PO Box 5, 3150 Main Street 
Mammoth Lakes, CA 93546 

760-934-2300

Madera County Chief Administrative Officer 

200 W. 4th Street 

Madera, CA 93637 

Mono County Board of Supervisors 

C/O Ms. Leslie Chapman 

Mono County Chief Administrative Officer 

Clerk of the Board PO Box 715 

Bridgeport, CA 93517 

Dear Supervisors, 

This letter is sent jointly because it addresses a shared, and ongoing, public safety service 

problem1 on the border of our two counties. I am reaching out to you because I cannot resolve 

this on my own, and because it is completely predictable that this situation will occur again. 

The problem is that a 911 call for emergency medical services by the closest available resource 

was first re-routed, then denied, based a jurisdictional policy. This policy reverses many years of 

response by the closest available resources to emergencies in this area (i.e., the Mono/Madera 

county line, west to lower Rainbow Falls). Prior to this policy the patient could reasonably be in 

the hospital within 2-3 hours by ground transport. The outcome under the new policy required 

approximately 6 hours, included a helicopter, and a long-line rescue hoist.2

Please bear with me as I cover the pertinent information, as I understand it, on the call from 

several sources: 

1 This was previously a "challenge" when it was an unresolved issue between Mono and Madera Counties; it has

become a problem now that it is delaying patient care by the closest available resource. 
2 The call would have taken an additional 2 hours (8 total) if another rescue helicopter had not been coincidentally

in the area. 

1 
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Backgrou11d 

Mono County Dispatch3 

On 10/15/17 a 911 call was received in the Mono County dispatch center at 1135 hours. An 

incident call was created at 1140 hours, and the 911 call was transferred to Madera County 

Sheriffs Office; "Rainbow Falls Lookout 50 yr. old female with possible broken ankle Lat 

37.60151300 Lon -1019.084802." At 1216 hours Madera called back [to Mono County 

dispatch] and were briefed. At 1345 hours Madera Deputy called [Mono County SO] requesting 

SAR assistance; they were advised to contact CAL OES for their region. 

Madera ounty Dispatch 

Confirmed a call from Mono County at 1217, but they advised no previous notification of the 

call in their log. Although the person I spoke with did not have the details, they did know that air 

assets were requested on their end. At 1343 they requested a Mono County SAR response. 

Mono County Paramedics4

At 1600 on 10/15/17 they were notified by the local hospital that they would be doing a patient 

transfer from Mammoth-Yosemite for a patient with a broken ankle; an NAS Lemoore rescue 

helicopter was flying them in from Rainbow Falls. The patient advised the medics that she had 

injured her ankle at 1100. The medics reported that the patient had told them, "They had cell 

service and placed a call to 911 and were told that Mono County was unable and refusing to 

respond to their location and the next best option was to use some other neighboring County that 

sounded like somewhere on the West side to respond and that they could be there but not until 

after dark." Medics advised that the NAS ship dropped off a paramedic, treated the patient BLS, 

and then both were hoisted out and flown to the hospital. Medics advised that the usual response 

for this type of call to this area would be, in addition to themselves, to request Mammoth Lakes 

Fire Protection District (MLFPD) with 3-4 people, and their wheeled litter. Response time 

would typically be one hour to patient side. 

Mammoth Lakes Fire Protection District 

I was the Duty Chief for this period, and knew nothing of the call until one of the incident 

civilian care givers brought it to my attention on 10/16/17. He could not understand why we 

could not respond to the call; he knew there were fire and EMS personnel and equipment here at 

3 This call information was supplied, at my request, from the Mono County Undersheriff, Michael Moriarty. 
4 Information taking from report forwarded to me from EMS Chief Chris Mokracek. 
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the station. The Mono County Paramedic description of how this type of call has been typically 

handled is consistent with my experience. Generally, for "carry outs" that have no technical 

rescue elements, and are 2 miles or less into the back country, the medics and MLFPD can 

complete the call in far less time than a Mono County Search and Rescue response. Whenever I 

have any evidence of a greater distance or technical element, I immediµ.tely request a Mono 

County SAR response or liaison - that is their specialty, not mine. 

Mr. & Mrs. Andreu (Mrs. Andrue was the patient)5

The Andrue's, besides being worried over the injury itself, became increasingly confused about 

the response to their call for help, and eventually frightened that no one was coming and they 

would be forced to stay overnight in very light clothing, no water, and injured. There were 

several messages/concerns they asked me to share with all parties involved: 

• Firstly, they were profoundly grateful for the NAS medics that eventually arrived, and the

Paramedics that took them to the hospital.

• They were equally grateful for the Good Samaritans, Mr. & Mrs. Pingle (retired

responders themselves) for staying with them and helping the effort with educated

questions about getting rescuers to the site.

• They said the experience felt like they were in a Third World country; this is Mammoth

Lakes, right - don't people come here to hike - is this normal if you ask for help? It's

not like we were dangling on some cliff, or many miles into the back country.

• It felt like no one really cared, no one had a sense of urgency to get to us. Anytime we

called, or they called for an update, it was repeated that they were looking to find

someone to come, that they couldn't find anyone. It was clear that there was some kind

of disagreement they [the two counties] were having. One told us that the other, Mono

County they thought, had refused to send help.

• It was like, if they couldn't find a "team", or a "group", they weren't going to send

anyone. Just some water and warm blankets for the evening would have helped if they

couldn't get enough people to carry us out. We were only a mile or two in on the trail, it

just didn't seem that hard to get someone to us.

• There was no assurance anyone would actually come, just assurances that they were

looking for a team or group.

• It didn't seem like they treated this as an emergency; it was like they thought I was just

exhausted or something, and could probably walk out if I really wanted to.

5 Information taken by phone interview on 10/17/17. They can be reached by phone if there is a need to verify 

anything presented here. I could not always tell when they were talking about discussions with Madera or Mono 

County - they may not have always understood themselves. 
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Problem 

Although the Sheriffs can best articulate the reason for any current jurisdictional/operational 

disagreement, I am aware of a contributing factor based on a call I was involved with in the same 

area (i.e., Lower Rainbow Falls) in late August of 2016. There was an EMS call dispatched to 

the area for a drowning in the late afternoon. A Mono County Paramedic ambulance and 5 

people from MLFPD were initially dispatched. I was the Duty Chief at the time and requested a 

Mono County SAR response based on the technical nature of the call, and the lateness of the day. 

On arrival we found one person stuck on a ledge in mild hypothermia; he could not climb up, 

and if he fell it would either be over the falls, or into the same pool his brother had been pulled to 

the bottom of and drowned. We stabilized the surviving patient with ropes and a thermal 

blanket, but did not have sufficient gear to effect rescue. The deceased patient could not be 

retrieved from the water. Upon SAR arrival several hours later, the survivor was effectively 

rescued and sent to the hospital; attempts to retrieve the other victim's body were unsuccessful 

and the effort was suspended until the Madera Dive Rescue Team could arrive the next day. 

Two Mono County SAR personnel were assigned to the site overnight until a day retrieval 

attempt could be made; the attempt was successful the following morning with the Dive Team. 

From my perspective, this was an outstanding interagency call, it is what "right" looks like, and 

clearly a level of effort and coordination we are capable of. 

My understanding is that there is some disagreement about a billing submitted to Madera County 

for the Mono County SAR response; no bills for service from MLFPD were submitted, nor have 

they been for other "carry outs" we have assisted paramedics with from this area. I do not know 

if any billing from the paramedics was issued to Madera County. 

The information indicates th�t a 911 call for emergency medical care from the Andreu's was 

received at Mono One (dispatch), and then transferred to Madera County SO. Historically, such 

a call would have resulted in dispatch of Medic 3 from Mammoth Lakes, and they in turn would 

have requested "carry out" assistance from MLFPD. This was a longstanding (i.e., decades) 

practice up to, and including, the Rainbow Falls drowning call in 2016. When inquiring why 

MLFPD and Medic 3 were not dispatched to the Andrue's 911 call, I was advised that the 

response area was not in our jurisdiction, nor was it in Medic 3 's jurisdiction. The dispatch 

information also indicates that a request from Madera County to Mono County for a SAR 

response to this call was made at 1345, and that the request was denied, advising them to contact 

their CalOES Regional Coordinator. 

MLFPD cannot self-dispatch outside of its' jurisdiction, nor take unilateral action in another 

jurisdiction unless equipped with an agreement to do so. My dispatch center (Mono One), in 

transferring the 911 call, and then denying the SAR request, without making any effort to notify 

us of the request, or our availability or willingness to respond, to which we and Medic 3 are the 

closest resources, effectively screened these calls for service. If Mono County SO (SAR) is 

unwilling or unable to respond to a 911 call in this area, that decision is clearly within their 
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purview; making that decision for my District and for Mono County EMS is not within their 

purview. 

Is this the new response policy for Madera and Mono Counties for emergencies in the greater 

Reds Meadow area? If yes, it means we will have no fire/rescue response from MLFPD or 

Mono County Paramedics to anything in this area, and any response from Madera will require 

driving around or through the Sierras, and then through Mammoth Lakes. This seems like a 

profoundly poor policy given that the location is widely marketed as a sightseeing location, the 

Town of Mammoth Lakes offers full bus service to the area, and there are over 100,000 visitors 

annually.6 The possibility of an MCI secondary to a bus accident, or a large scale shelter-in

place secondary to a wildfire is very real, and both are increased given the steep, winding, 

narrow, road (the only road) leading into and out of the area. Our drills and scenarios have never 

remotely included, as a planning assumption, that 911 calls for assistance would be re-routed to 

Madera County, with no notification to MLFPD of Mono County medics. 

Recommendation 

From the MLFPD perspective, the first recommendation is for Madera and Mono Counties to 

resolve their jurisdictional difference such that Mono One (dispatch) does not feel compelled to 

bypass closest resources to a 911 call for service in this area, secondary to a problem with SAR 

response and reimbursement, when the majority of the calls do not require a SAR response. It is 

my understanding that the Mono County Sherriff has submitted a bill for services to the August 

2016 drowning, but has not requested any additional reimbursement for previous SAR responses. 

I know there are other such responses because our water tender is requested to provide dust 

abatement for the helicopters that land on Minaret Summit to fly Mono County SAR members 

into the back country; presumably at least some of those are in Madera County since they usually 

fly to the West. The Sherriff s request seems pretty reasonable; I have never sought 

reimbursement for our water tender. 

If this is not something the two Counties can resolve, then the MLFPD is formally requesting a 

meeting with whomever in Madera County (e.g., Fire District, CalFire, SO) to draft an MOU so 

that we can respond to 911 calls in this area. It is my understanding that Madera County receives 

tax revenue from this area; please put some emergency response resources in this area to service 

your taxpayers and visitors, or arrange for those services through an MOU with MLFPD and 

Mono County Paramedics. 

Unless something changes, more people will have the "Andrue Experience", and their initial 

injury and outcome was very forgiving. We have drownings, cardiac calls, respiratory calls, 

orthopedic calls, most of which involve people at the end of their day, visiting from sea-level, 

begin their hike downhill; calls for service in this area are a historical fact, and a very predictable 

6 https://www.nps.gov/depo/learn/management/statistics.htm 
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future. Yes, it's complicated; there are two Forests (Sierra, Inyo), a National Monument7, two 
counties, and LE/Fire/EMS agencies involved, but we can figure this out. It's our job to figure 
this out. 

Please get your people together, I'm available if that's helpful, and let's solve this. If figuring it 
out seems painful, I suspect expfaining why we failed to figure it will be much worse. 

Respectfully, 

Fire Chief 

7 I have not included the two Forests on this distribution, but it seems appropriate that both Counties should. The

TOML Manager has been included given their direct involvement with Eastern Sierra Transit and Mammoth Lakes 

Tourism, all of whom have a vested interest in a positive visitor experience. 
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