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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

STATION 1, 3150 MAIN STREET 

MAMMOTH LAKES, CA 93546 

 

BOARD OF FIRE COMMISSIONERS 

               TUESDAY, DECEMBER 17, 2019, 12:00PM 

MEETING MINUTES 

 

 

1) CALL TO ORDER – ROLL CALL – The meeting was called to order at 12:02PM. 

a) Board members present: Roger Curry, Chairman; John Mendel, Vice-Chair; Carole 

Schilz, Commissioner; Bret Bihler, Commissioner; Buck Wahl, Commissioner 

b) MLFD Staff present: Frank Frievalt, Fire Chief; Natalie Morrow, Division Chief; 

Caroline Sanderson, Office Manager 

c) Legal counsel present: Rick Liebersbach 

 

2) APPROVAL OF NOVEMBER 5, 2019 MEETING MINUTES (Pages 3 – 8) – John Mendel 

moved to approve the minutes from the last meeting, Carole Schilz seconded the motion, and 

the minutes were approved unanimously. 

 

3) SPECIAL PRESENTATIONS – None 

 

4) GENERAL PUBLIC COMMENT 

Any person may address the District Board on any subject pertaining to District business, 

which is not listed on the agenda.  This comment is provided by the Ralph M. Brown Open 

Meeting Act (Government Code § 54950 et seq.) and may be limited to three (3) minutes for 

any person addressing the Board.  Please complete a “Request to Speak” form and submit it 

to the District. 

a) Kathy Cage, local structural engineer, asked if there was anything MLFD could do to 

help encourage the building of accessory dwelling units in Mammoth Lakes.  She stated 

that the new residential code includes what are called “tiny houses.”  These tiny houses 

have different rules than larger residences, and they are already included in the building 

code.  Kathy believes that accessory dwelling units would help residents who are victims 

of the local housing crisis, and she was hoping for some flexibility in the MLFD code that 

would, in turn, incentivize homeowners to build more ADUs. 

 

5) CONSENT AGENDA – None 

 

6) BUDGET 

a) Year to Date (Pages 9 – 10) – Chief Frievalt said that generally speaking, we were on 

track with respect to the budget.  The line item Miscellaneous Consulting is slightly high 

due to the work SCI has been doing on the ballot measure.  Chief Frievalt said that the 

offset would be to use unrestricted funds from DIF.  He pointed to the DIF line item 

under Revenue Items. 
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b) Carole Schilz asked Chief Frievalt when we would receive our next tax disbursement of 

the year from Mono County, to which Chief Frievalt replied that it generally arrives at 

the end of December. 

 

7) OLD BUSINESS 

a) Local Ordinance (Second Reading) 

i) Kathy Cage commented that under the building and residential code, the state 

provides exceptions for additions; however, our local code does not.  If a property 

owner in Mammoth Lakes was able to do a small addition that could be classified as 

an ADU, and if they didn’t have to comply with WUI, the unit could be much more 

reasonably priced and could provide additional housing to local residents.  She 

stated that this would only apply to older buildings that weren’t WUI compliant 

anyway, and it would have a tremendous public benefit. 

ii) Rick Liebersbach recommended a 30-day delay on the ordinance adoption, and that 

the Board consider Kathy’s request for exemptions.  This would give everyone 

substantial time to consider public comment before voting on the ordinance. 

iii) Kathy said that that her ultimate goal was to incentivize local residents to build 

ADUs. 

b) MOU Negotiation Status 

i) John Mendel asked Chief Frievalt when he anticipated the negotiations would 

conclude and the new MOU would be in place. 

ii) Chief Frievalt said that the goal was to be finished after January 1st but before 

spring, to which John recommended that Chief Frievalt and the Association choose 

the earliest possible completion date so time doesn’t get away from everyone. 

 

8) NEW BUSINESS 

a) Adoption of Community Wildfire Protection Plan (CWPP) 

i) Purpose – Allows inclusion to Town of Mammoth Lakes (TOML) Local Hazard 

Mitigation Plan, supports qualification for fuels management grants 

ii) Natalie Morrow reported that MLFD is limited on grants that we’re eligible to apply 

for since we’re not party to the Town’s Hazard Mitigation Plan.  In order to be part 

of the Town’s plan, we need to formally adopt the CWPP. 

iii) Carole Schilz moved to formally adopt the CWPP, Roger Curry seconded the motion, 

and the Board unanimously approved. 

b) Appointment of New Board Chair (Page 11) 

i) Caroline Sanderson reviewed the rotation of Board officers as per Jody’s records.  

She stated that John Mendel was next in line for Chairman of the Board and Bret 

Bihler was next in line for Vice Chair. 

c) Discussion on possible need for 3rd Board Officer (Secretary) 

i) Purpose – Continuity of governance only, all administrative support will remain with 

Caroline 

ii) Rick Liebersbach stated that he supported the idea of a third Board Officer. 

iii) Caroline stated that in reviewing the rotation of officers, Buck Wahl should move into 

the Board Secretary position. 

iv) Carole Schilz moved to approve John Mendel as the new Chairman of the Board, 

Bret Bihler as the new Vice Chair, and Buck Wahl as the new Secretary.  Roger 
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seconded the motion, and the Board voted unanimously in favor.  The effective date of 

the change will be January 1, 2020. 

d) Discussion on possible creation of Financial Advisory Committee 

i) Purpose – Provides additional oversight on budget management and administration; 

advisory only 

ii) Chief Frievalt reported that the FDAC generally recommends that fire districts have 

financial advisory committees, and that he was in agreement with this practice. 

iii) Chief Frievalt said that an advisory committee’s function would include reviewing the 

budget, but that if Measure F passes, the committee would also drill down into 

measure related revenue and spending.  Chief Frievalt suggested that the committee 

begin by meeting once per month. 

iv) Chief Frievalt also discussed the make-up of the committee.  His thoughts were that 

he himself would be a member, there would be two Board members, one staff 

member, one Association member and one member at large. 

v) John Mendel recommended some general continuity in the committee, to which Chief 

Frievalt replied that the at large member may have varying longevity. 

vi) Chief Frievalt reminded the Board that this would only be an advisory committee; all 

decision making would still need to go through the Board. 

vii) Carole Schilz thought that perhaps the advisory committee could also function as an 

oversight committee if Measure F passed.  She said that the public had asked her at 

Mammoth Voices if MLFD would be implementing an oversight committee if the 

measure passed. 

(1) John Mendel responded that he didn’t believe that an advisory committee could 

provide oversight, but that it should be able to provide information to the public. 

viii) Rick Liebersbach said that if the Board was providing direction to Chief Frievalt 

to create an oversight committee, he was free to start the process and present the 

status at the next meeting. 

ix) Chief Frievalt asked if there were any Board members who would like to volunteer to 

participate in the committee.  John Mendel and Roger Curry volunteered. 

x) Chief Frievalt stated that he was leaning towards having members serving a two-year 

term with the committee.  The Board was in general agreement. 

xi) John Mendel moved to create an advisory committee which included Chief Frievalt, 

John Mendel, Roger Curry, one or more at large member(s), a member of the 

Association and a member of MLFD staff.  Buck Wahl seconded the motion, and the 

motion was approved unanimously. 

e) Request for approval to replace 3393 (Ford 500 Sedan) early due to forecasted 

transmission problem and residual value (Page 12) 

i) Chief Frievalt reported that the Ford 500 had been a reliable vehicle for us, but that 

the model’s transmission has a history of going out at about 130,000 miles.  The cost 

to fix that transmission would be roughly the cost of replacing the vehicle. 

(1) John Mendel agreed, saying that when the transmission fails, MLFD will have to 

spend at least twice what it’s worth to replace it.  John recommends selling it now 

as he believes it has a value of about $3,000 - $4,000. 

ii) Chief Frievalt suggested that the District go with a 2020 Ford Explorer XLT, and 

John Mendel recommended that we add the cold weather package and block heater. 
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iii) John Mendel also mentioned that Ford had a service duty Interceptor, which was 

designed to idle for long periods of time.  It has a different wheel package, a different 

suspension package, and you’re able to choose your light package.  He said it’s 

called the “severe duty package.”  It also has bigger brakes, transmission coolers 

and some other attractive features. 

iv) Roger Curry moved to sell the Ford 500 and purchase a new vehicle with options as 

Scott Walker’s discretion.  Carole Schilz seconded the motion, and the Board voted 

unanimously in favor. 

 

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW – None 

 

10) DISTRICT CHIEF COMMENTS 

a) Regional Radio System - Evaluation of new technology 

i) Chief Frievalt reported that it would cost around $12 million for a VHF system 

rebuild. 

ii) Chief Frievalt also reported that MLFD and the County wanted to evaluate the 

FirstNet network to see if there were any less expensive alternatives available. 

iii) Chief Frievalt explained that the radios being evaluated also can act as cell phones.  

If a cell signal was stronger, the phone could be used as cellular.  He also said that if 

FirstNet could provide this technology to us, we would be looking at a 50% savings 

on the estimated cost of a VHF rebuild. 

iv) Bob Rooks explained that this technology combines LMR and LTE.  It connects all of 

our repeaters to the LTE side.  He also said that staff could download an app on their 

phones that would tie into our radio system, which would make it accessible from 

anywhere in the country. 

v) Chief Frievalt stated that MLFD would be pursuing a grant to purchase equipment 

related to the new system. 

b) Regional Dispatch Discussion (TOML, Mono County, Bishop, Inyo County) 

i) Chief Frievalt met with Inyo County Sheriffs, Mono County Sheriffs, the City of 

Bishop and the Town of Mammoth Lakes to pursue a feasibility study on regional 

dispatch.  He said that Bishop is the main candidate, but his concern is that the 

system needs to make sense for the MLFD. 

c) Wildfire Initiative Insurance Summit 

i) Chief Frievalt attended the Wildfire Initiative Insurance Summit on December 3rd in 

Sacramento.  He said he’s been working closely with the insurance industry to 

establish best practices with respect to defensible space.  He said that insurance 

requirements and defensible space requirements from fire districts need to be 

identical. 

d) Measure F Status – Informing vs. Advocating 

i) SCI has provided some Q&A and FAQ documents to Chief Frievalt. 

ii) Chief Frievalt interviewed with Ted Carlton at The Sheet on 12/16/2019.  He brought 

all of our public documents, including financial statements and the budget.  Chief 

Frievalt anticipates seeing the article in print soon.  His preference would be to have 

it come out before the mail-in ballots go out on January 23rd. 

iii) Carole Schilz reported that SCI has been encouraging the Board to meet with 

community members.  Carole volunteered to coordinate a schedule for community 



MLFPD Board of Commissioners Minutes 12-17-19                                                                                    Page 5 of 5 
 

outreach as there was already one request from Dave Easterby for a presentation at 

Rotary. 

 

11) BOARD MEMBER COMMENTS 

a) Roger Curry encouraged the other Board members to attend a training night so they 

could witness all the time and effort that’s put into training, and how hard our training 

officers and volunteers work. 

i) Chief Frievalt participated in the live fire training with Class A fuels, which was due 

to Board direction. 

ii) The purchase of the new drone used in training was due to Board direction. 

iii) The loader used was also approved by the Board. 

 

12) LEGAL COUNSEL ADVICE – None 

 

13) MLFPD ASSOCIATION COMMENTS – No Association members present. 

 

14) ANNOUNCEMENTS – None 

 

15) ADMINISTRATIVE BUSINESS 

a) Next meeting – Tuesday, January 21, 2020 

b) Update on Union Bank signature cards and addition of John Mendel as a Board signer – 

Caroline Sanderson reported that she would prepare the appropriate documentation for 

Union Bank, and that everyone should plan to complete a signature card at Union Bank 

on Tuesday, January 21st.  Board members will need to bring a valid California 

ID/Driver’s License or U.S. Passport to the bank. 

 

16) ADJOURNMENT – The meeting was adjourned at 1:59PM. 


