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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

BOARD OF FIRE COMMISSIONERS 

MEETING MINUTES 

                 JULY 16, 2019 

 

 

 

1) CALL TO ORDER – ROLL CALL 

a) The meeting was called to order at 12:05PM. 

b) Board Members Present: Roger Curry, Chairman of the Board; John Mendel, Vice 

Chairman of the Board; Bret Bihler; Carole Schilz; Buck Wahl 

c) MLFD Staff Present: Fire Chief Frank Frievalt, Division Chief Scott Walker, Division 

Chief Ales Tomaier, Division Chief Natalie Morrow, and Administrative Aide Caroline 

Sanderson 

d) Legal Counsel Present: Rick Liebersbach 

 

2) APPROVAL OF JUNE 18, 2019 MEETING MINUTES – Carole Schilz had a few minor 

corrections.  Buck Wahl moved to approve, John Mendel seconded, and the minutes were 

unanimously approved. 

 

3) SPECIAL PRESENTATIONS – None  

 

4) GENERAL PUBLIC COMMENT – None 

 

5) CONSENT AGENDA – None 

 

6) BUDGET 

a) Final Budget Adoption – Chief Frievalt stated that the preliminary budget public notice 

wasn’t posted in a local newspaper two weeks prior to budget adoption, so we would be 

putting it in the paper two weeks prior to the August Board Meeting.  The adoption of the 

budget will take place at the August 20th meeting.  The budget is posted on the MLFD 

website. 

b) Chief Frievalt also noted that we were finishing about $119,902 ahead of budget for the 

’18-19 fiscal year. 

 

7) OLD BUSINESS 

a) SCI Consulting – Project Status 

i) Chief Frievalt discussed a follow-up phone call with SCI Consulting.  He stated that all 

the items SCI requested had been submitted.  Items requested were: 

(1) High resolution action photos of firefighters putting out fires 

(2) High resolution JPG file of MLFD’s logo 

(3) A list of what MLFD has done in the last few years to save money 

(4) A write-up about the history of MLFD 

ii) Chief Frievalt also told the group that SCI was now requesting payment in full, rather 

than payment after the first phase of the work was done.  Chief Frievalt said he told 

SCI that MLFD was unwilling to pay in full, as that wasn’t our agreement. 
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iii) Chief Frievalt stated that we would be moving forward with the feasibility study, to 

which John Mendel asked, “If we don’t get the results until we already have a 

contract in place with SCI, how do we go out for other bids?”  John also commented 

that SCI has forced MLFD into a timeline that is too restrictive.  The other meeting 

attendees agreed.  However, Ales noted that if we decide to go with a benefit 

assessment, we don’t have to meet any specific deadlines. 

iv) Rick Liebersbach reminded the group about Ted Carlton’s blistering review of the 

TOML housing survey.  He didn’t want MLFD to find itself in under similar critique, 

and offered to forward Ted’s commentary to everyone. 

v) Chief Frievalt said that he would continue to follow up with SCI and do some research 

into the RFP process. 

b) Drone Project Update – Scott Walker wants at least four firefighters plus himself to have 

licenses to fly the drone.  He commented that we’ll also have to add the drone to our 

insurance policy.  Scott doesn’t plan to purchase the drone until everyone is close to 

being licensed, and he’s just beginning the training process.  Scott also doesn’t believe 

we have the capacity to create and/or build our own program.  It’s much better for us to 

employ outside agencies to train and certify our staff. 

 

8) NEW BUSINESS 

a) Annual Work Plan – Strategic Planning Process 2019 – 2024 

i) Per Chief Frievalt, the intent is to work on strategic interventions that will enable us to 

provide high levels of service to our community.  Looking at the last Annual Report 

will show us what we accomplished and will drive our strategies for the next 5-year 

plan. 

ii) Chief Frievalt discussed the two areas of Area Workplan Goals—Administrative and 

Operational 

(1) Bret Bihler asked for clarification on hazmat.  Chief Frievalt said that MLFD 

doesn’t have the capacity for a hazmat team, so we don’t really need the 

equipment.  But with that said, Chief Frievalt stated that the equipment doesn’t 

solely belong to MLFD.  It was somewhat “pieced together.”  In order to surplus 

it, MLFD will have to identify the proper owners.  If items are out of date, we 

should destroy them. 

(2) Bret Bihler also asked about the status of the USAR trailer.  Chief replied that 

MLFD is not trained to use it, and to train our staff would detract from standard 

training operations. 

b) Replacement of 3334 with a Type III vs. Type VI Engine – Scott Walker reminded the 

group that 3334 is due to be replaced.  The benefits of that unit are that it can respond 

quickly to various types of calls; however, after some discussion it seems like the 

consensus was to purchase something a little larger.  3334 only has a 200 gallon tank, 

which sometimes isn’t sufficient.  Chief Frievalt agreed that we don’t need a second day-

to-day “workhorse” truck.  Scott replied that he believed a Type III with a 500 gallon 

tank would be a better fit. 

i) Scott Walker said that he had looked at some CalFire and USFS engines, and 

CalFire’s latest Type III fire rig looks the best.  It does, however, have a one-year 

build time, and the cost would be $280,000 vs. $250,000.  Bret Bihler asked if we 
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could jump onto the back of the CalFire contract.  Scott Walker said yes, as long as 

we don’t try to redesign the rig. 

ii) John Mendel asked what was preventing us from approving the purchase now.  Scott 

replied that he wanted to physically take a look at one first.  Carole Schilz thanked 

Scott for being prudent. 

iii) Roger Curry approved of the idea of getting a “cookie cutter” model if it works for 

us. 

iv) Bret Bihler recommended that we also get a quote for upgraded back seats. 

c) MOU Negotiations – Chief Frievalt had his first meeting with the Association the week 

prior to the Board Meeting, and scheduled five additional meetings with the Association.  

In general, the Association provided Chief Frievalt with a package of what they’re 

looking for, and Chief Frievalt noted that he didn’t see much that seemed unreasonable.  

Chief Frievalt also mentioned that MLFD hasn’t seen a cost of living raise since 2008 so 

wages are still the area where we’re most behind. 

 

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW – None 

 

10) DISTRICT CHIEF COMMENTS 

a) Meeting with State Fire Marshal – Chief Frievalt said that he was heading to Sacramento 

for a meeting with the State Fire Marshal regarding AB 1516 and WUI legislation.  He 

said he believed this was a good opportunity for fire districts to help shape legislation in 

terms of risk assessment.  Chief Frievalt would like to see on-ground inspections linked to 

the insurance premiums that homeowners pay. 

b) Fire District Certificate of Achievement – Sonoma, August 3rd – 4th.  Chief Frievalt 

thinks this program needs a little work.  He thinks it would be worth sending a Board 

member once it’s been a little more refined.  Carole Schilz commented that it would be 

useful if the training could be held online. 

 

11) BOARD MEMBER COMMENTS 

a) Bret Bihler asked if anyone had contacted MLFD regarding the Memorial Wall.  Chief 

Frievalt replied that Jim Gandy had sent him a link to the architectural drawings.  Scott 

Walker also printed out the photos.  Chief Frievalt requested that the Association be 

involved in any future conversations. 

b) Natalie Morrow introduced Bobby Krogstie to the Board.  Bobby was hired on July 15th 

as a new Inspector I in the Prevention Division. 

 

12) LEGAL COUNSEL ADVICE – None from Rick Liebersbach 

 

13) MLFPD FIREFIGHTER ASSOCIATION COMMENTS – No Association members were in 

attendance. 

 

14) ANNOUNCEMENTS 

a) The MLFD Firefighters Picnic will be held on July 28th at Shady Rest Park. 

b) Chief Frievalt also mentioned the SCE presentations that were being held at Mammoth 

High School regarding preventive measures SCE to protect their lines throughout town. 
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15) ADMINISTRATIVE COMMENTS  

a) The next Board Meeting is scheduled for Tuesday, August 20th. 

b) Caroline reported that she would get the public notice regarding the budget process to 

the papers directly after the meeting. 

 

16) ADJOURNMENT – The meeting was adjourned at 1:25PM. 

 

___________________________________   ___________________ 

Commissioner signature      Date 

___________________________________ 

Print Name 

 

___________________________________   ___________________ 

Commissioner signature      Date 

__________________________________ 

Print Name 


